Y BAN NHAN DAN TINH AN GIANG
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

BAN CONG BO THONG TIN
PAU GIA BAN CO PHAN LAN PAU RA CONG CHUNG
CONG TY TNHH MOT THANH VIEN
PHA AN GIANG

Pé dim bao quyén lgi cia cée nhi diu tu, Ban td chire ddu gia ban ¢ phan lin ddu ra
cong ching Cang tv TNHH MTV Phi An Giang khuyén cio cde nha ddu tr tiém ning
nén tham khio Tai lidu nay trude khi gayét dinh dang ky tham dy ddu gid.

—

“Y DONGA.

Securities

BON V] THLC HIEN BAU GIA BON V] TU VAN
S0 GIAC DICH CHUNG KHOAN TP.HOM CONG TY TNHH MTV CHUNG KHOAN NGAN HANG
PONG A
Brjn chi: Thng 2 vi 3, tha nha 468 Myguyln Thi Minh Khai, P.L,
Chidm 3, Tp. Ha Chi Mink

Bz chiz 16 %6 Vin kL Q1 TP HEM

An Giang, thing § ndm 2020
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PHAN I: CO SO PHAP LY .. i il
PHAN I1: CAC DON VI uﬂn QI.TAN ﬂEn POT PAU GIA BAN CO PHAN

LAN DAU . .5
PHAN I1I: CAC KHAINIEM VA CHU vIET § .y L— -
PHAN IV: GIGI THIEU CHUNG VE DOANH NGHIEP .iiviiasusssssmssssiisassiss B |
. TEN, PIA CHI CUA DOANH NGHIEP CO PHAN HOA .coeee. 7
1. Gidi thigu vé Doanh nghiép ..... T
2. Nganh nghé kinh doanh chinh.......... T
1. San pham va dich vu chi GBI i amesanisiissssss sty e 9
4. Cochu td chire va quin 1y ... e e SRS e D
5. Danh sich cong ty con, cing ty lien doanh lién két, cde khoan dau tw tai chinh khic . 211
L. HOAT DONG SAN XUAT KINH DOANH CAC NAM TRUGC CO PHAN

HOA..... . B |
1. Tinh hinh hogt ding kinh doanhi. ... 11
3. Vi thé cta Cong ty so véi cac doanh nghigp khic trong cing BRI oo e 16
T e T T o ——————E 17
4. Tinh hinh tai chinh vi két qua hoat d-:u:ng can xuit kinh doanh trong cdc ndm trude khi co
phin hoa .. RN e T
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1. THUC TRANG DOANH NFHIEF TAI THOT DIEM XAC DINH GIA TR]

DOANH NGHIEP ... T —ve el FERER ||
1. Gia tri thye té doanh nghigp dé ¢ phan hoa... i e e O]
5 Tai san chit yéu ciia doanh nghiBp. ... 25
3, Dién tich dit dai dang quan 1y va phl.mn g én sir dyng nha, n:iét sau co phin hoa....om... 26
4. Thie trang V& 10 QBN . icammsssissssimmmirmsssssss s s 28
5. Nhimg viin d& cén tigp tpe xir 1y.... eeeraneans e
PHAN V: PHUONG AN DAU TU, cmtw Ll]'ﬂ[‘ PHAT IHIE‘\I HOAT m)nu;

SAN XUAT KINH DOANH SAU CO PHAN HOA .. ; 30
L TEN CONGTY CO PHAN .o , 30
. VON PIEU LE, NGANH NGHE KINH DOANH VA MO u'i*m u?:- CHU-::

HOAT DONG seavarrpame REETSONORA: .|
1. Vén diéu 1& va co clu von B s e SR eSS e 30

5. Niganh ngh? Kinh doanh dw i s 3l
3. Phucng dn vé t chire v quan 1§ didu hanh CONE 1Y ovisiemmsssinis st 31
4. Dinh hudmg phat trién sau od phin Boa. i ROV 3 R 34
5. K& hogeh sin xufi kinh doanh 03 ndm sau co TR T TR R
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PHAN VI THONG TIN VE BOT CHAO BAN ..cccnnmvvunnns S i P .38
L  PHUONG TH('C CHAO BAN CO PHAN TR .38
. Dbi tymg mua cd phé.n 38
2, Phuong thire chio bdn ... T S, o

Il. LOAICOPHAN VA Pmrﬁm THL C PR AN, it ||
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8 F11u::mgi.huc|:vh¢-’uhﬁnh e - PR PPN i

11l KE HOACH HOAN VON NGAN SALH NHA NU -.r_‘rc KE Imfy:u St
DUNG SO TIEN THU DUQC TU BOT CO PHAN HOA VA CHI PHI CO PHAN

HOA. . : T .40
1.  Chi phi ¢t phin hoa.... TR R TR RREOR . |
2. K& hogeh hoan viin ngﬂn siich nha nude vi ké hm,u.,h 21T dung tién thu tir co phu:n hoa:. 41

Iv. Ki HOACH BANG KY GIAO DICH VA NIEM YET cO PHIEU TREN
TH] TRUONG CHUNG KHOAN woovvrimmmmrssmsssssssasssssssssssssssssssssssassases sl

V. PHAN TiCH CAC RUI RO DU/ K]EN ..... ST A3

-

I, R TE VE KRG ..., oooecissssassssonmassissirsssssi v senssedis s sasosssstpppssmssssssssbsnaresvsse S8
2. R ro vé ludt phip o, .44
T C4 T v T+ 111 P —p e 45
4 R 10 ¢t A0 CHAO BAN.... cooriiiirnenioasisisrmnsmmsnmsissssibsaasn s s st s st b e sassa e 46
5. Rii ro khéc ... ARV . 7 e

VI. NHUNG Nmrm cmu TRACH NHIEM CHINH ﬂm vm NOI DUNG
BAN CONG BO THONG TIN VE DOANH NGHIEF CO PHAN HOA ..ocovsrensrrensnns 47

1. Dai dién Ban chi dao c6 phin hoa... SN L 1 o el WPk S

2.  Daidién Doanh nghiép ch ]'!-hﬂJl héa .. e e e e BT
3. Daidién don vi vin - Cong ty TNHH MTV Chung khoan MNgfn hang Bong R 47
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P!—LfiN l )
CO SO PHAPLY

Cain ¢ty Ludt Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 do Quic hji Nude
Cang hda X héi Chi nghia Viét Nam ban hinh;

Cin ¢ir Nehi dinh s6 126/2017/ND-CP ngiy 16/11/2017 ciia Chinh pha vé chuyén
doanh nghiép nhi mrde va cong 1y trach nhiém hitu han mét thanh vién do doanh nghiép
il murve diu tr 100% vén diéu 1& thanh cong ty ¢ phiin;

Ciin cir Nghi dinh sé 63/2015/ND-CP ngay 15/09/2015 cta Chinh phi quy dinh
chinh sach déi vii nguin lao dgng ddi du do sip xép lai cong ty TNHH ATV do nha nude
L ehid 56 hiku;

Ciin ¢ Thong tur s6 40/2018/TT-BTC ngay 04/05/2018 cua B& Tai Chinh hudng
din ban cb phin lin ddu va quén 1. sir dung tién thu tir cb phin hia cia Doanh nghiép
Nha nurde va Cong ty trich nhigm hi han mit thanh vién do doanh nghiép Nha nude i
o 100% vén didu 16 chuyén dbi thanh Cong ty ¢0 phin;

Ciin eit Thong tu sé 34/2019/TT-BTC ngiy 11/06/2019 cia B Tai chinh sia déi,
b sung mét sb didu ciia Thong tu s& 40/2018/TT-BTC ngiy (14/05/2018 ciia B& Tai chinh
hung din ban cb phin lin ddu va quan 1y, st dung tién thu tir ¢o phiin hoa cia doanh
nghiép nhi nudc vi cong ty trach nhiém hitu han mét thanh vién do doanh nghiép nha
qudie ddu fu 100% vén didu 1§ chuyén déi thanh cong ty civ phin;

Ciin cir Thong o s 07/2018/TT-BLDTBXH ngay 01/08/2018 ctua B Lao ddng —
Thuong binh va X& hii hudng din %y dung phuomg dn sir dung lao dong v thye higén
chinh sach d8i voi ngudi lao dong khi ¢b phin héa quy dinh tai Nghi dinh 126/2017/ND-
CP vé chuyén doanh nghigp nha nurdc v cong ty trdch nhigm hiru han mdt thanh vién do
doanh nghiép nha meic Ahu tur 100% von didu 1& thanh cing ty ch phﬁn;

Cin elr Quyét dinh sb 936/0D-UBND ngay 26/04/2018 ca Uy ban nhén déin tinh
An Giang vé vige 1 trinh sip xép, ¢0 phéin hoa doanh nghigp nhi nudc tinh An Giang giai
doan 2017-2020;

Ciin ¢ir Quyét dinh sb 2234/QD-UBND ngiy 16/09/2019 cua Uy ban nhdn dén tinh
An Giang sira ddi, bé sung Quyét dinh sb 936/QD-UBND ngéy 26/04/2018 clia Uy ban
ahan dan tinh An Giang v& vige 1 trinh sip xép, €0 phin hoa doanh nghiép nhi nude tinh
An Giang giai doan 2017 - 2020,

Can elr Quyét dinh sé 1796/QD-UBND ngay 23/07/2019 cla {Jy ban nhén dén tinh
An Giang phé duyét dy todn chi phi ¢ phén hoa Cong ty TNHH MTV Phia An Giang;

Can eir Quyét dinh sé 3252/QD-UBND ngiy 31/12/2019 cia Uy ban nhin dén tinh
An Giang vé viée phé duydt ké hogch san xuat kinh doanh 05 nam sau ch phin hoa cia
Céng ty TNHH MTV Phi An Giang giai dogn 2020 - 2024
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Ciin ¢ Quyét dinh sb 3159/QD-UBND ngay 27/12/2019 cia Uy ban nhén dén tinh
An Giang quyét dinh phé duygt phuong dn st dung ddt sau ct phin hoa cla Cong ty
TNHH Mét thinh vién Phi An Giang;

Can cir Quyét dinh s 3273/QD-UBND ngay 31/12/2019 cia Uy ban nhin ddn tinh
An Giang v& viéc phé duyét gid tri doanh nghigp dé ¢f phin Cong ty TNHH MTV Pha An
CGiiang:

Cian ctr Quyét dinh s6 788/QD-UBND ngiy 08/04/2020 cia Uy ban nhin dén tinh
An Giang vé viéc phé duyt vén didu 18 sau ¢d phan hoa cia Cong ty TNHH MTV Phi
An Giang;

Cin ¢ir Quyét dinh s 959/QP-UBND ngéy 29/04/2020 cia Uy ban nhén din tinh
An Giang v& viée phé duyét Phuong dn sir dyng lao dong sau ¢t phiin hoa cla Cong ty
TNHH MTV Pha An Giang;

Can cir Cong vn sb 344/UBND-KTTH ngdy 24/04/2019 coa Uy ban nhan dan
tinh An Giang vé viée chon viin ¢é phan hda, xéc dinh gid tri doanh nghiép ctia COng ty
TNHH MTV Pha An Giang;

Can ot Quyét dinh sé 1915/QD-UBND ngay 13/8/2020 cia Uy ban nhin ddn tinh
An Giang vé viée phé duyét phuong dn b phin hoa Cong ty Trdch nhigm hiu han mot
thanh vién Phi An Giang. '
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PHAN II:
CAC PON VI LIEN QUAN DEN DQT DAU GIA
BAN CO PHAN LAN DAU

L PON VI THUC HIEN AU GIA CO PHAN
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

- Piachi - 16 V& Vin Kigt, Quén 1, TP. HCM
— Diénthoai :(028) 3821 7713 Fax: (028) 3821 7452
- Website : wiww.hsy v

[I. PONVICHAO BAN
CONG TY TNHH MTV PHA AN GIANG

~ Pia chi . §4 360 Ly Thai Td, Phuimg My Long, Thanh phé Long Xuyén,
Tinh An Giang
_ Piénthoai :0296.3846379 - 3841919 Fax: 0296,3842723

- Website : ctvphaangiang. com
[1I. PON VI TU VAN XAC PINH GIA TR DOANH NGHIEP
CONG TY TNHH KIEM TOAN CPA VIETNAM
_ Tru s chinh : Ting 8, Cao éc Vin phing VG Building, sh 235 Nguyén Trii,
(. Thanh Xudn, Hi Noi

_ Piénthoai ;024 37832121 Fax: (024 3783 2122

— Wehsite s Cpavieinam.vn
IV. PON VITU VAN CO PHAN HOA
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A

_ Tru si chinh : Ting 2 va ting 3 Toa nha 468 Nguyén Thj Minh Khai, P2, Q3
Tp HCM

- Diénthoai : (028) 3833.6333 Fax: (028) 38351919
- Website : www.dag yn
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PHAN III:
CAC KHAI NIEM VA CHU VIET TAT

CHU VIET TAT DINH NGHIA |
Congty g?:fg ty Trach nhigm hiru han Mét thanh vién Pha A:
SHA AN GIANG E:; »ﬁi; tir.n n;? Hi;lng ty Trach nhiém hire han Mijt thanh
BCTC Bdo cdo tdi chinh g
CBCNV Can bé Cong nhan vién

DT Doanh thu
bTXD Diu tu xdy dymg
XDGTDN e dinh Gid tri doanh nghiép
Sxﬁﬁ San xuat kinh doanh
TNHH MTV [rach rhiém hiru han Mat thanh vién
TP Thinh phé
TSCD Tai san cd dinh
UBND Uy ban nhén din
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PHAN IV:
G101 THIEU CHUNG VE DOANH NGHIEP
. TEN, BIA CHI CUA DOANH NGHIEP O PHAN HOA

1. Gifi thiéu veé Doanh nghiép

_ Tén doanh nghiép; CONG TY TRACH NHIEM HU'U HAN MOT THANH
VIEN PHA AN GIANG

- Tén tiéng Anh: AN GIANG FERRY ONE MEMBER COMPANY LIMITED

- Tén viét tit: PHA AN GIANG

- Pia chi tru s& chinh; $6 360 Ly Thai TG, Phuimg My Long. Thanh phd Long
Xuyén, Tinh An Giang

- Pign thoai: 1296.3846379 - 3841 919 Fax: 02963842723

- Ma g6 thué: 1600110119

- Email: conglyphaangiang@gmail.com

- Gitly chimg nhén ding ky doanh nghigp: 84 1600110119 do S& K& hogeh & Béu tr
tink An Giang cip lin diu ngdy 19/08/2010 va ding ky thay ¢6i lin thir 7 ngiy
08/10/2018.
2, Neinh nghé kinh doanh chinh

Theo Gidy chimg nhin ding ky doanh nghigp 50 1600110119 ding ky iin diu
ngiy 19/08/2010 va dang ky thay 461 1in thir 7 ngay 08/10/2018 do 54 Ké hoach v Péu

tur tinh An Giang ciip, cic nganh n ghé kinh doanh clia Cong l}' bao gnm

= |
STT Tén nganh Mi nganh

Hoat dong dich vu hd trg tryre tiép cho vin thi dutmg thuy
Chi tiét:

1 - Hoat ding dich vu ho tro triee tiép cho van tai dwimg thiyy Sidd
. T3 chire ctbu hé ede pheong lién giao thing oy
- Ldp ddt hé ding lyc cdc phong tién vdn tai thiy

Xiy dung cong trinh dutmg sit va dudmg bo 4210
Chi tict: Thi eong, xdy dung edng trinh gico thing (edt, .-.i'u.r-:mg
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STT Tén nganh Mi nganh

CONE, ...} |

5 Vin téi hang hoa biing dwimg b g
Chi tiét: Vin tdi himg héa va phicong tién gigo thong diedng b
Bréng tin va ciu kién néi

g 4 ged b
4 Chi tiét, _ 3611
- Bdng mdi va sika chita cde phirong tign van tdi thiy
- {ig cong fﬂ:‘p rdp, sira chira ponton, cdn st

5 | Vién tai hanh khach dudmg thuy ngi dja S5021
Gido duc nghé nghiép

6 Chi tiét: Pao tao thuyén vién, ngudi 14i phurong tién thniy néi dia 8532

| (tudn Hul quy dinh phip ludt 6 lién quan trong qud trinh hogt

diing)

3 Hoat dong xdy dyng chuyén dung khic 4356
Chi tiét: Nao vét Eu-:‘]ng lach long séng, bén b
Hoat déng dich vy hd tro trwe tiép cho vin téi dwomg st va

g | dudmg bj 5221
Chi tiét: Thu phi cdu duong

§ Bin budn nhién lidu riin, long, khi v cde sin phim lién quan 4661
Chi tiét: Mua bdn xding, dau, nhot
Cho thué miy moc, thiét bj va db ding hira hinh khac

10 | Chi tidt: Cho thué mdy mée, thiét bi xdy dung, xe co gidi, thiét bi 7730
tihi cdng (cdng trinh co ki)
Kinh doanh bit déng sin, quyén sit dung dit thude chi so hin,

11 | chi sir dung hodc di thué GR10
Chi tiét: Cho thué mdt E:.:iﬂg. bén bai, nhi XIrong

i Bin hl:IEI'II kim logi vﬁ quiing klfl'l‘ loai 1 4662
Chi tiet: Mua ban sdt, thép, thép dong tau

- Bdn budn chuyén doanh khic chwa duirge phin vao diu 4650
Chi tiét: Mua bdn phé ligu sdt, thép

7 Ban buéin vit lidw, thiét bj lp dit khéc trong xdy dung i

Chi tiét: Mua bdn son ede fogi
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3. Sdn phéim va dich vy chil yéu
Hoat ding san xudt kinh doanh cia Cong ty Phia An Giang bao ,g,f:m cac hoat dgng
Sl

- Vin tai hang héa va cic phuong tién giao thong duimg b,

- Dio tao thuyén vién, ngwdi lai phirong tién thity ndi dia (tuan thi quy dinh phip
ludt ¢6 lién quan trong qua trinh hogt ding).

- Mua bin xang, diiu, ohet.

Mt s hink anh vé hogt ding kinh doanh cia Cing ty:

4. Co ciiu td chire va quin 1y

Hién tai, co chu té chire ciia Cong ty Phi An Giang (thue hién theo Quyét dinh s
1124/QD-UBND ngdy 22/05/2018 ciia Uy ban nhin dén tinh An Giang ve vige phé duyét
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Pé 4n co chu lai Céng ty), bo mdy 16 chire cia Céng ty TNHH Mgt thanh vién Pha An
Giang duge thé hién theo so do dudi diy:

sOPOTOCHUC
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

'Y BAN NHAN DAN TINH AN GIANG J

e,

—

L d

KIEM SOAT VIEN -‘

CHU TICH CONG TY +

| —_—

|

¥

BAN GLAM BOC W

/\.

. " . _ |
CAC PHONG BAN CHUC NANG CAC PON V1 TRUC THUQC |

»  Xinghidp Phi An Hoa
(wiim 3 bén phi: bin pha An Hia, biw phd O
Méi, bén phi Trit On). '

Phong Th chire - Hinh chinh = Xinghiép Phi Miong Ranh
(givm 01 bén pirit Muromg Ranl).
= Xi mghigp Phit Ning G

Phimg Tai vy
fadme (1 bén phi Ndng Gii).
. = Xiwmghigp Phi Thudn Giung
Phong K¢ hogch tong hyp (gim 01 b phit Thujin Giang). .
= Xinghigp Phi Tin Chiu |
Phong K§ thujt— Vit tw (o 01 i phit T Chifat), |
|

= Xfnghigp Pha Chiu Giang

. wime 02 bén phd: bén phi Chin Giang v hén
= Phang Vin tii phie pha Chin Giang).

o Xinghifp Co ki Gino thing
feitm 01 xwdng co ki gine thing). .

o Cirn hing Xdng diu Phi An Giang
fedm 01 ciea hing xing i)
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s, Danh sich cong ty con, cong ty lién doanh lién ket, cic khoin dau tw thi chinh

lkhac

5.1 Danh sdch cing 1y con

Tai thivi diém xdc dinh gia tri doanh nghigp (3 /127201 8), Cong ty ed 01 Cong ty con
li Céng ty cb phin Diu tr Phat tridn Ha ting An Giang.

- Dia chi: §6 360 duomg Lj Thii T6, Phutmg My Long, Thinh phé Long Xuyén,
Tinh An Giang

- Hoat djng kinh doanh chinh: hoat dong kién trie vil tur van k§ thudt ¢b lién quan,
déng tau v ciu kién ndi, xdy dyng cdng trinh duong sat v drémg ba....

- Wén didy 18: 35.068.500.000 ding

- Gidh tr g6p vOn cla Phi An Giang: 25.000.000.000 déng, trong duong t 18 sir hivy
I 71,29% vin didu 18,

- (3id tri khodn gép vn sau khi trich 1p du phong 14: 15.318.259.635 dbng.

- Tinh hinh khoan diu tie: Céng ty cé phin Du ur Phit trién Ha ting An Giang di
duore gidi thé theo Nghj quyét si 20/NQ-ADI ngiy 10/05/2019 caa Dgi hai déng co dong
Céng ty cb phin BAu tr Phit wién Ha ting An Giang. Gid trj khoan gop vin cia Pha An
Giang vao cong ty con duge dinh gid lai tai thiri diém x4c dinh gid trj doanh nghiép Ia
18.225.795.000 déng.

Tinh dén 31/12/2019, Céng ty khéng con ghi nhiin khoan gop von vao cdng 1y con
nira.

5.2 Danh sdch céng ty lién doanh, lién két
- Khing cid.
5.3 Cic khodn diu twe dai han khde
- Khéng ¢b.
. HOAT DONG SAN XUAT KINH DOANH CAC NAM TRUGC CO PHAN
HOA
1.  Tinh hinh hogt ding kinh doanh

L1 Co citu doank thu thudn va lgi nhudn gip qua cde ndm
Cor céu doanh thu thudn cia Cong ty TNHH MTV Phi An Giang trong cic nim
trude ¢b phin hoa (giai doan 2016-2019):

_ Nam 2016 Nam 2017 Niim 2018 Nam 2019
1| Doanhtw | Gidwi | Ty | Gidti | 1y | Giaei | T3 | Giéwi| T§
(tricu trong (trigu trong {trign | trong i ;-léu trong
abng) | (%) | dingl | (%) | ding) | (%) | dong) | (%)
DT hoat ddng 175.386 | 96,04 | 182,055 97.0% | 200401 | 97,78 | 190.402 | 96,93
Vin chuyén pht | 163.085 | 8931 | 164.440 87,68 | 179.908 | 87.78 (73081 | 8813
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Niim 20016 Mim 2017 Mim 2018 MNaim 2019

Doanh the | GHtd | Ty | Gidwj | Ty | Giatri | T¥ | Gidwj | Ty
(triéu | trong {trigu trong (trigu | trgng | (tridn | trong
dbng) | (%) | dbng) | (%) | ding) | (%) | déng) | (%)

E‘;ﬁi hang Xang— | . cen 633 17.144 9,14 | 20273 | 9.89| 17011 8,66
o 49| o41| am| 02| 20| odl w0 o
El;jrnl;lw dangtai | c 07| 3se| 4537 | 2a2| 2em| 10| 2930 140
DT khic 730 0,4 945 050 | 1873 081| 3051 1.3
Thngcing | 182.613 | 100,00 | 187.537 | 100,00 | 204.946 | 100,00 | 196.383 | 100,00

Nowdn: PHA AN GIANG

Cor chu loi nhudn gop cde nim trude ¢d phin hoa:

Loi nhuan gop
STT Bt vi ftridu ding)
Nam 2016 | Nim 2017 | Nam 2018 | Nam 2019
[ 1 | Bén An Hoa 18.778 16,461 20,508 14.792
2 | BénTra On 4.281 2.304 | 2610 | 3.596
3 | Bén O Méi (1.959) (2.724) (1.942) (2.010)
4 | Bén Nang Gi (1.955) (2.897) {-3‘.346]' (1.551)
5 | Bén Chéu Giang $.997 10.210 10.763 10412
6 | Bén Khinh Binh (930} (727) - :
7 | Bén Phy Chin Giang 3 (645) (624) (981)
§ | Bén Tén An 2,677 1.637 1.175 (67)
9 | Bén Téin Chiu (2.804) (R.189) (5.857) (10.263)
10 | Bén Thugn Giang 1.926 674 (449) (232)
I1 | Bén Mong Ranh (5.513) (5.087) | (5.077) (3.669)
12 | Cira hing Xing diu (968) (258) (510) (1.003)
13 | Lién két dao tao 601 348 133 172
14 t}fl;rnlghiép Cor khi Giao " (36) = .
Ting cing 23.041 11071 13.384 9,195

Ngudn: PHA AN GIANG
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Doanh thu chinh cda Cong ty 14 hoat ding vin chuyén phd chidm tir 87,68% -
89,31% tdng doanh thu, tidp dén 13 doanh thu tir ctra hang xang ddu chiém tr 6,33% -
9,89% thng doanh thu, hoat ddng tii chinh chidm tir 1,30% - 3.56% tdng doanh thu v cée
hoat diing con lai ddng gop 1y trong khing déng ké.

L2 Chi phi sin xudr
T¥ trong céc loal chi phi cia Cong ty so vii thng doanh thu qua cde niim 2016 dén

2019;
Nam 2016 Nim 2017 Nam 2018 Nim 2019
Khodn myc Giftri | % Thog | Gidtrj | % Téng | G tri T? Giatri | wg Ting

(Trigu | doanh | (Trign | doanh | (prigy dmﬁ (Trign | doanh

diing) thu diing) this g e dling) thu
Gidi viin hing = i = )
o 152,346 | 8343% | 170,985 | 91,17% | 187.019 | 91,25% | 181.206 | 92.27%
Chi phi thi chink 2466 | 135% | -L197| 0.64% 881 | pa3es | -2613 | 133%
Chi phi bén :
bing i 0, (0% it 0,005 0 0000 M 0005
Chi phi quan Iy ' = = )
doannghiéo 14,892 | £15% | 14395 | 7.94% | 158380 | Toses| 15977 g14%
Chi phi khac 140 | 0,08% 31 0020 291 | p,14% 49 | 025%
Téng cing 169.844 | 93,01% | 184.714 | 98,49% | 202308 | 98,71% | 195.063 | 9933%

Ngtidn: Beio cdo téi chinh 20017 — 2019 ciiq PHA AN GIANG d dhege kiém togn

V& co cdu chi phi hoat diing kinh doanh ctia Phi An Giang, gid vén hang bdn chiém
tv trong cao nhét trong tng doanh thu dao ding tir 83,43% - 92,27%, tiép dén 1a chi phi
quan Iy doanh nghigp chigm tr 7,73% - 8,15% tdng doanh thu. Céc khodn muyc chi phi
con lai chiém ty trong thip hodc khong ding ké. Trong nam 2017, 2018 va 2019, Cong ty
hodn nhap dir phing diu tr tai chinh dai han véi gid e 1n fugt 13 1.554 trigu ding, 1.126
trigu dbng vi 9.682 tri¢u ddng nén din dén chi phi tai chinh nam 2017, 2018 va 2019 b
dm. Nhin chung, tdng chi phi ciia Céng tv so véi tong doanh thu kha cac.

1.3 Nguyén vit lidu

+ Nguin nguyén vit lidu:

Nguyén vit lidu chi véu cho hoat déng cia Céng ty la: Xang dau (phan lén diu
Diesel), vat tu thiét bi,...

Cée nha cung edp nguveén vit liéu chinh cho Cong ty:

STT

Danh séch nhi cung cip chinh

Nguin nguyén vit licu

cung cip

| | Cong ty Co phan Dau khi Mé Kdng (PetroMekong)

Xing RON 95-1IL; Xiéng ES




Trang 14

STT Danh sich nha eung ¢ip chinh Nguon :““‘f]“gfﬂ?;ﬁ' liga |
- Chi nhanh An Giang RON 92-11; DO 0,058-I1
2 | Céng ty TNHH K§ thudt Dich vy Song Long | My, hp sb va phy Hing
3 | Cong TNHH Tin Nam D Que hin
4 | Cong 1ty TNHH Cédng nghi¢p Phi Thai May va phu ting miy
5 | Céng ty TNHH TM & DV HTT Phi Long Thiét ki lai thiy hee
6 | Hé kinh doanh Lién Sanh Chiin vit
7 | Cong ty TNHH MTV Co khi Thae Nhin | Chiin it o
8 | Doanh nghiép tr nhin Tuyét Mai Thép cac loai
9 | Céng ty TNHH TM Thép Nam Viét Thép ciic logi
10 | Cong ty TNHH nr vin TM & DV Dai An Thép cie logi
11 | Cong ty TNHH TM & DV Bire Thinh Thép céc loai
12 | Congty TNHH TM & DV Phutc Thanh | Thepedclogi
13 | Cong ty CP Co khi An Giang Thep cac loai
14 | Céng ty TNHH MTV X#ing diu An Giang What, Gas
|5 | Cdng TNHH Thiét bj Nang nghigp Minh Phude bt
. Thinh
16 | Cira hing Ly Biéu Thiét bi dién
17 | Cong ty TNHH Phit Quy | Thigthjdign
18 | Cing ty C6 phan BT TM & XNK Long Giang Thiét bi dign
19 | Cong ty TNHH TM TB Viét Long | Bulonse

% Swdn dinh cia Ngudn nguyén vit ligu diiu vao:

Chi phi nhién lidu, vt tr chiém ty trong kha cao so vai téng chi phi san xudt kinh
doanh clia Céng ty. Chi phi nhién liu hoat ding pha trong nam 2018 13 43,2 t¥ dong va
khodn chi phi niy cia nim 2019 13 37.6 1 déng (so v6i ndm 2018 di gidm 12,96%, tuong
duomg gidm 3,6 t¥ dong). Tinh hinh gid nhign lidu d& vin hanh pha ting $& dnh hudng trye
tigp dén hoat déng san xuft kinh doanh ciia Cong tv.

B hé trgr cho khai thic vin hanh pha, nim 2015 Céng ty da thanh lp 01 Cia hing
¥ang diu nhim trirc tiép cung cip nhién lidu cho phi hoat ddng ddng thiri thye hién kinh
doanh bén 1¢ x3ng ddu cho khach. Hoat dong cia Cira hang Xang diu 4 dong gop rit tich
cire vao hoat dong san xudt kinh doanh chung cta todn Cong tv.

Nhin chung, ngudn nhién liéu vi vit te, thidt bj phue v cho hoat ddng kinh doanh

cia Coing ty 14 twong déi dn dinh v Cang tv chi ding duge ngudn nhién lidw, vit te thiét
bi trong hogt déng kinh doanh.
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1.4  Trinh &3 cing nghé

Cuing v sy phit trién cia Cong ty, cde gidi phap k¥ thudt cling duge nghién aiu 98
phit hgp hon trong hoat ding nhw: cai tién hé thong thiy lge ndng ha cau phi va chuyen
h thing l4i co sang hé théng 4 thay Ive dé giam sitc lao déng va ddm bao chinh xéc an
todn trong vin hanh pha, hé théng cang xich neo ponton dé giam bién dao dong khi pha
cip bén dd gitip ponton cd the tiép nhdn duge phi 200 tin an todn ma khong 1am hir héng
gbi de ciu di dng...

Chn cir trén cdc tiéu chi an todn hoat ding vén hdnh pha trong cde viin ban phap ludt
lién quan va didu kign the tién cia don vi, Cing ty 43 xdy dung ban hanh Quy dinh quan
I¥ hoat ddng van tai phi nhim chuin héa va ding bd cdc qué trinh hoat déng trong vin
hanh khai thac phyc vy hdnh kKhdch an to4n, nhanh chdng, hidu qud va van minh.

L5 Tink hinh nghién cieu vi phdt trién san phim mdi

Hién nay, hoat djng kinh doanh chinh cita Cong ty 14 véin tai pha nén Cong ty sé tigp
tuc chii trong néng cao chit hromg dich v, phuc vu hinh khich qua viée xdy dimg Quy
the fmg xir trong hoat ddng vin hanh phi. Céng ty sé diu tr néng cip cdc bén pha hién
hitu tir bii chudi thanh bén ¢d ponton — ¢du diin 4& an todn trong hogt ddng. tridn khai
déng mai va ndng cap phuong tién pha dé dam bdo niing hre phyc vy tmg vidi siz phat trien
thém cdc bén pha theo stng Hiu va séng Tién va toc df ting san lugng hanh khich qua
pha trong thid gian téi. Bén canh d6, Céng ty ciing s& thye hién diu tr ning cip nha
xuimg, thidt bj cda Xi nghigp Co khi & déng mdi, sira chira ndng cdp cic phuong tign va
hé thing ponton ciu din theo hudng ting din tai trong khai thac. Co cau lai gid vé theo
hudng sip nhip va don gidn hda cdc ching loai vé dé thudn tién trong cing tic bin, sodt
veé va quan [y san luong, doanh thu.

1.6 Tink hink kidm tra chdt legng sin phim/ dich va, quy chuin an todn vin tai
diwdng thay ngi dia

Ciing v hé thing quan Iy chét lugng chinh cia Céng ty 1a Quy dinh vé quin 1§ hoat
dong vin tai pha thi Cong ty dang sir dung hé thdng camera giam sat dé kidm tra cdc hogt
ding cin timg cong dogn phye vy hanh khich tai cde don v trye thude. Hién nay, Cong ty
dang trién khai tmg dung phiin mém @€ kiém sodt sin legmg qua phé tai cde bén chi dao,
trong thii gian téi 58 dp dung cho todn b cdc bén pha trpe thuge. Mt khic, sip 1ai Cong
ty & trién khai Dy 4n sodt vé tr dong dé tiét kiém nhén lue va ting tinh hidu qua trong
hoat déng thu phi.

B)Gi v cde quy chudn an toan trong hoat déng viin hanh, hign nay Cong ty di xiy
dung léng ghép vao trong quy dinh vé Quan ly hoat dimg van tai pha, tuy nhién vai su
phat trién cia céng nghé di va dang 4p dung tai Céng ty, trong thin gian téi Cang ty s& cii
tign cde quy chudn phit hop dua trén co s& cic quy dinh cia phép ludt va tinh dic thi coa
hé thing nhiim tang tinh an toan trong vin hinh, khai théc.
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1.7 Nhan higu thiwcong mai, ddng ki phiit minh sdng ché va bin qwé’n

Biéu twong Cing ty: Hign tai, Cong ty Phi An Giang dang sir dyng logo ben durdi
lam hiéu tegng cho chiit lugng va thuong hifu cia Céng ty vA chua ding ky bao h tai
Viét Nam. Do dd, sau khi chinh thie chu:rén sang Cong ty co phi?m. Céng ty 58 thye hign
thidt ké miu logo mai phi hop vl hoat disng va dic trung cia Cing ty.

2. Vi thé ciin Chng ty so vii ciac doanh nghiép khac trong cing nganh
2.1 Vithé cita Cing ty trong nginh

An Giang la tinh cita ngd cha sing Mékong 46 vao Viét Nam, cing voi cic twyen
song rach, kénh muong ndi déng lién ving Tir gidc Long Xuyén va nhigu tuyén kénh
thodt 10 thau chua, rira phén ra bién Tay da khing dinh vi thé quan trong v giao thong
duimg thity ndi dia cda tinh An Giang trong viing kinh té trong diém Piing bing song Ciu
Long.

Céang ty TNHH MTV Pha An Giang duge thanh 1dp tir ndm 1997 trén co 50 sdp nhip
04 Xi nghiép pha ghm: An Hoa, Ning Gir, Chéu Giang, Cén Tién. Cong ty TNHH MTV
Phi An Giang Ja Doanh nghigp nhi nude, voi nhiém vy chinh yéu 13 viin tai hanh khach,
hing hoa va phuong tién gian thing dudng bi ngang somg. Hién Cing ty dang quan Iy
khai théc 08 bén pha vi tong st phurong tién phi 13 53 (ed trong tai o 30T dén 200T).
Ban diu, ning lye hoat déng chi c6 21 phuong tign phé v thng trong tai 14 730 thn. Pén
nay, ¢6 53 phuong ti¢n vl thng trong i trén 2.600 tin. Vi phwong chim timg budc xay
dyng chien luge phit trién phit hop véi yéu ciu cla xa hoi dit ra 4 phit trién bén vimg.
khéng ngimg cing ¢b va cii tién phuong thie hogt dong bing cach 4p dung tién bj khoa
hoe vio $4n xuiit d& ting cuimg khé ning quan ¥

2.2 Trién vpng cia nganh

Tinh An Giang co cira khiu qudc té duimg sing Vinh Xuong (sdng Tién, thi xd Tan
Chiu) véi hru lugng hing hoa vin chuyén hing tridu tin/ndm, mdt eira khiu dudmg thiy
khc dang duge phat huy loi thé lom 1 ca khin quéc gia Vinh HOi Péng (song Hau,
huyén An Phi), mit cang bidn M Théi (TP. Long Xuyén) |a cang mude sAu voi ning Iye
b xép v sit dung chu cang 2.000 ming/ca; miit cing séng nude siu tai Khu céng nghiep
Binh Long (huyén Chéu Phi) v hai bén thily hang hoa. Bén canh d6 1 he thing bén pha,
¢ ngang cd mét khiip cac huyén, thi, thanh phf], rong do co cle bitn pha 1om, mét hén tiu
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khach...

Hé thing giao thing duimg thiy & An Giang rit da dang. thuin lgri cho vén i
dudmg thity, nhét 1 dwémg thiy néi dia, ndi lidn il cac tinh, thinh phd trong khu vire
Péng bing song Ciw Long véi Tp. Ho Chi Minh, hudng ra hién Téy va Campuchia,

Miic dit viée dua vio sit dyng hang logt cdy chu 1ém nhir Ciu Vam Céng, Ciu Cao
Lank.... di dnh hudng khang nhé dén két qua hoat dgng kinh doanh coa mét s bén pha
do Céng Ly quan 1§, vin hinh nhung véi dic thi v} tri dia 19, hé thing giao thing thiy
trén hai tuyén song Tién, song Hiu thi vin tai dudng thuy néii dja viin chiém wu thé va chu
yéu tai dia bin tinh vi hanh lang vin tai vung.

2.3 Swphi hop dinh hudng phiit trién ciia Cing ty

La tinh ¢b hé théng séng ngoi, kénh muong nhidu, giao thong thiy 13 tuyén giao
théng khéng thé tach roi trong hogt dong cua ngwini dan An Giang. Véi dinh hurdng xdy
dimg Néng thon mdi, tinh An Giang da ban hanh Quy hogch hé thing giao thng thiy, bd
A nam 2020 di gitp két ndi giao thuong hai biy séng Tién va séng Hau biing cdc bén

khach ngang séng. Trong quid trinh phat widn cia tinh, su thay déi trong giao thing & can
thiét. cac bén dd nhd cb sitc chd 5 — 10 tin dd khong cdn phil hop, do do chn phai chuyén
thirih cic bén pha ¢6 thé tiép nhin pha tir 30 din — 45 téin (loai pha 2 lud) dé co thé dap
tmg vin chuyén an todn hing hoa vi phuong tign qua song phuc vy hién dgi héa ning
nghiép nong thén va day chinh 4 nguon phit trién diy trién vong cua Cong ty trong thi

gian tdi.

3. Cic hgp ding lom

Céng ty TNHH MTV Pha An Giang thuc hign muc tigu chil yéu I3 cung tmg san
phﬁnu dich vu efng ich do Nhi nude giao ké hoach hang ndm, vii nginh nghé kinh doanh
chinh 14 van chuyén hanh khach, hing hoa va cdc phuong tién giao thong dudmg b ngang
sing, dam bao giao thong dugce an todn, thing subt gop phiin 6n dinh an sinh x4 héi, dap
{mg nhu ciu phat ridn kinh & %3 héi ciia dia phuong. Do dé, Cong ty khong phét sinh cac
Hop déng cung cip dich vy, sin phim khac.

4. Tinh hinh tai chinh va két qua hogt ding sin xudit kinh doanh trong cie nim
trwde khi ¢é phiin héa
S# lidu chi tiét duge tom tit & bing dudi:
Fdom vi tinh: Trigu ding

CHi TIEU Nim 2016 | Nim 2017 | Nim 2018 Nam 2019

Chi tiéu trén Bing cin doi ké todn

Téing tai san | 380,738 384,271 390,781 3?{:‘--9?5|
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MNim 2019

CHI TIEU Nim 2016 | Nim 2017 | Nim 2018
- Tai sin ngfin han 164.606 | 94314 75.072 56.866
- Téi sn dai han 216,132 | 289957 | 315709 320,110
Viin Chi siv hiru 360,139 | 360,224 | 359.784 360,748
- Vin chil 5¢ hitu 360,139 | 360224 359,784 360,748
- Ngubn kinh phi vi qui khic . - - .
No phai tra 20.598 24 048 30.998 | 16.228
- No ngin han 13.602 18.772 25.053 0.564
Trong do: ng qua han - - - -
- N dai han 6.996 5.276 5.945 6.664
Trong do: ny qua han - - - -
N phii thu 36.180 20,304 1.969 3.348
- Phii thu ngén han 36.180 20.304 1.969 3348 |
Trong do: ny khd doi = - 74 74
- Phdi thu dai han - - - -
Trong dd. ng kho déi
Chi tiéu trén Bdo cio két qui hoat djng kinh doanh
ﬂfﬂ“;h thu thuin v ede khodn thy w2613 | 187536 | 204946 | 196382
Téng chi phi 169.845 | 185,182 |  202.308 195.064
Tong tii san 380.738 | 384271 390.781 376,976
Lt nhudn trude thué 12.768 2,354 2.638 1318
Lo nhuin sau thué 10,191 1.879 2.111 1.046
Eﬂﬁﬁ:ﬂ ?E‘E}“” thué/Vén 2083% | 052% | 0,59% 0,28%
Chi tiéu khic
Tiing 6 lao déng (ngudi) 505 630 388 529
E@T&i:’f’;;ﬁ%ﬁ; o Jag 8.0 8,0 8.6 8,6 |

Neguin: PHA AN GIANG
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Miit 56 chi s tai chinh ciia Cdng ty ba nim triedve ci phin hda:

Chi tiéu Nim 2016 | Nam 2017 llﬁﬁm 2018 |Nam 2019

1. Chi tiéu vé khi ning thanh toin

- Hé 56 thanh todn ngén hgn 12.10 5.02 3,00 5.95
- H¢ 56 thanh todn nhanh 11,34 4,37 246 4,55
- Hit 5f thanh todn bing tién R,G6 3,29 1.83 2,11

2. Chi tiéu ve cor ciu von
- Hé sb Ng/'Tong tdi sén 0,05 0,06 0,08 (1,04
- HE 56 Nov'Von chi siy hin 0,06 0,07 0,09 0,04

3. Chi tiéu vé ning lyre hogt dfng

- Vong quay hang thn kho 16,82 16,21 16,38 16,06
- Ving quay tong tii sin 0,46 0,48 0,53 0,51
- Ving quay ti san ¢t dinh .12 1,46 | 1,97 2,34
e Vang quay cic khodn phai thu 3,00 6.42 18,41 74,03
- Vong quay cic khodn phdi tra 8.13 | 8,15 7,23 8.13

4. Chi tiéu vé khi ning sinh lid

;huxﬂg ajl‘i' m.ﬂ; uéﬂfgsym 5,58% 1,00% 1,03% 0,53%
I s =B

;hf]{fhu";; ;ED‘E‘;?“‘?“ gop/Doanh 12 62% 5,90% 65304 4.68%

;hH‘h ;ﬁﬁ;ﬁ?ﬁiﬁg&f‘?“g 6.67% L02%|  0.53%|  (0,63%)

_ H& sé lgi nhufin sau thud/Von

=] o
chit st hiru birh quan (ROE) 2.83%: 0,52% 0.59% 0,2%%

- HE 56 loi nhuin sau thué/Tong : ; . 5
4 san binh quin (ROA) 2,68% 0,49% 0,54% 0,27%

b

I -

Neudn: Tang hep trén 50 ligu BCTC kiém todn giai doan 2016 — 2019" cia Pha An Giang

' Ghi chil: Ring ndim 2018, s6 Hidu ti san vi ngwén von ti 31122018 duge ldy tir Béo cao i chinh sau khi xir
Iy ki chinh mrde khi thipe hign XBGTDN cia Pha An Glang,
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5. Nhimg nhin té dnh hwéng dén hogt ding sin xuiit kinh doanh ciia Cong ty
5.0 Thugn lpi

- 8y guan tim chi dao cua Uy ban nhan dén tinh An Giang, sy hi tro cla cac s
nginh trong qué trinh hoat ding cua Céng 1v;

- S nd lire, déng gop cta todn thé ngudi lao ding Cong ty. Nhiin sy phue vy ngénh
phi cé thim nién, tay nghe cao, ¢d truyén théng gdn bo véi nghé nghigp, tin tam tin lye
trong cing tic;

- Nganh nghé hoat djng chi yéu la phyue vu nhu ciu di lai cha ngudi din & dja
phueng nén san lugng thyc hién hing nam én dinh vi ting tridmg nhe;

- Sy phyc héi ciia nén kinh 18 va nhimg chi truomg xue tién thuong mal phit trién
Kinh té - xd héi tai khu vire Déng bing Song Ciu Long tgo thuin i trong vige cung cip
dijch vu cha Cong ty.

5.2 Kha khin

- Vi dae diém nganh nghé, the 46 tang tnrémg binh quan hing nam khéng cao, nén
khéng dét pha vé ting trwdmg, bén canh do su canh tranh ciia céc bén pha tr nhan lam
giam san lugng, doanh thu ding ké;

- Mt sb bén pha hign tai cb mijt bing bén bai han ché nhu: Bén Tra On, Tan Chiy,
Chéu Giang, mic di cde dom vi dd ¢ nhigu ch giing wrong cbng tic dieu hinh nhumg vao
nhitng giir cao diém trong nhimg ngay co 1€ hoi vin o6 tm @ cuc b ciing lam anh hidmg
dén chit lugng phue v,

- Chi phi déu véo ting hing nim, trong khi san lugng chi ting trudmg nhe {chira ké
mét 50 bén khing ting trudmg ma bi syt giam do bén do tur nhin diu te md rong qui ma),
gid dich vy pha chura duge dieu chinh ting Kip thai so viri mat bing, chi phi diu vao ting
din dén két qua hoat djng clia Cong ty bi anh hudmg;

- Déi v ede bén diic thi nhe bén phy Chau Giang, Mwong Ranh, () Mai hoat dong
chi yéu nhim phuc vy yéu ciin chinh tri - %3 hi, dam bdo nhu cau di lai coa ngudi din
nén khéng 6 higu qua kinh té;

- Anh huémg ctia hién twong sat 1d, bii ling nén hiang ndm vao mia kho hiu hét cac
hén phé bi virmg can gdy kho khan trong qua trinh hoat dong;

- Nang lyre phurong tign van chua ddp img nhu chiu vin chuyén trong giai dogn phat
trién clia dia phuong.

{Il. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC DINH GIA TR]

DOANH NGHIEP

1. Gid tri thye té doanh nghigp dé ¢b phan hoa
Can cir Quyét dinh sb 3273/QD-UBND ngdy 31/12/2019 cua [ty ban Nhan din tinh
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An Giang vé gid tr

vién Pha An Giang:

An Giang theo phuomg phép tai san tai thix

i doanh nghiép dé cd phin héa Cong ty trich nhigm hi han mét thanh

- Thng i tri thye t& cta doanh nghiép dé co phin hoa theo phuong phap tai san tai
s didm 31/12/2018 cia Céng ty TNHH MTV Phi An Giang | 309.434.244.081 ding.

- Trong do, thng gid tri thuc 18 phin von Nhi nudc 1y Cong ty TNHH MTV Pha

178.436.711.523 déng.

didm 3111272018 dé ¢b phin hoa la

Gié trj thue 1€ doanh nghigp dé cb phin héa cia Cong ty TNHH MTV Pha An Giang

theo phuromy phdp thi sdn tai thiri diém 31/12/2018 thé hign chi tiét & bing sau:

D vi tinkh: Hong

Gidi tri sb sach ke Gid tri x4e diph
STT Chi tidu todn sau khi xir 1§ pANES Chénh 1éch
tii chinh lai
(1) 2 3 (4) (S)=(4)-(3)
A Eﬁiﬁ?ﬁ#}m DUNG | 195 515,167.025 | 309.434.244.081 | 110.916.077.056
| | Thisinvaedckhodndiu | 53 445764 427 | 233.029.610.738 | 109.583.846.311
tur i han
1 | Tai san ¢b dinh 33.086.294.075 | 159.249.483.605 | 106,163.185.530
Tai sdn cb dinh hitu hinh 51.086.294.075 | 159.249.483.605 | 106.163.189.530
2 E’]i‘;ﬂgf"h:i“ e 15.318,259.635 | 18225.795.000 |  2.907.335.365
3 | Tai san dir dang d4i han 52.201.842.073 | 52.201.842.073 .
| 4| Chi phi tré truée dai han 2839.368.644 | 3.352.490.060 513.121.416 |
1 E LE) i G i ngAn 75.072.402,508 | 75.109.206.342 36,803,744
Tién: 45700457214 | 45.700.457.813 500
< Tidn mit tén guy 487,865,401 487 866, 000 599
1 + Tr'e,fngﬁ'f ngdn hing 212.591.813 212591813
b Tién vir ede khodn A5.000.000.000 | 43.000.000.000
tuomg dicong tién
2 | Déau tir tai chinh ngén han 14, G00.000.000 | 14, 000, GO0.000
3 | Cac khodn phii thu 1 968999350 | 2.005.802.504 16,803,145
4 | Var tr hing hoa ton kho 11.895,731.043 | 11.895.731.043
5 | TSLD khic 1.507.214.582 | 1.507.214.982
M | Gid tri loi thé kinh doanh | 1.295.427.001 1.295,427.00
IV | Gia tri quyén sk dung dat - - -
TAL SAN KHONG CAN
B | DUNG, CHO BAN 192.263.413.410 | 192.263.413.410
GIAO (1+11)
I | TSCD va dhu tur déi han 192.263.413.410 | 192.263.413.410
1| Tai sdn co dinh hitu hinh 31.194.579.662 | 31.194.579.662
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Gid trj so sach ké | ... . :
STT Chi tifu tokn sau Khi xir Iy | G0 i xdedinb | cpanp jach
tai chinh Ll
(1) {2) (3} {4} (3=(4)-(3)
2 gf”*‘*” xdy dyng coban | o1 neg 933748 | 161.068.833.748
o dang
[ Bét dong san diu nr - - -

c | TAISAN CHU THANH ] . J
LY
TAI SAN HINH

p | THANHTU QUY ) ) L
KHEN THUONG
PHUC LOI

TONG GIA TR] TAISAN

CUA DOANH NGHIEP 300.781.580.435 | 501.697.657.491 | 110.916.077.056
(A+B+C+D)

Trong do:

TONG GIA TRI THUC TE

DOANH NGHIEP 198.518.167.025 | 309.434.244,081 | 110.916.077.056
iMuc A)

E1 | NO PHAI TRA 30.997.532,558 | 30.997.532.558 - |
N phai tré trén s séch 10.997.532.558 | 30,997.532.558 ;
ke todn

g2 | NGUON KINH PHI SU X i i
NGHIEP

TONG GIA TRI THUC TE
PHAN VONNHA NUOCTAL | 60590 634,467 | 278.436.711.523 | 110.916.077.056

DOANH NGHIEP [ A -
(E1-+E2)]

Nguidn: | 16 s xde dinh gid tri

tri doanh nghiép khing dua vao ¢

doanh nghiép Cang ty TNHH MTV Phi An Criang fai that digm

YEGTON ngdy 31/12/2018

Can cif theo Quyét dinh sb 3273/QD-UBND ngay 31/12/2019, tai sin logi khoi gia

pom céc hang myc sau:
# Tai sin khing ciin diing, chiv ban giao cho cic 56, nginh co lién quan:

a) Déi vii tai sin cb dinh:
- Neuyén gid tai san ¢b dinh how hinh:  45.383.631.178 ding.
14.189.051.516 ding.
31.194.579.662 dong.

- Giiél tri hao mon 10y ké:

- (Gid tri con lai

b} Dii vii chi phi xiy dyng co ban di dang:

_ Chi phi da diu t:
- Gid tr] phin bé:

& phén hoa (tinh theo gid tri st sich ké todn) bao

161.068.833.748 dong.

0 déng,
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- (Gid trj con lai:

- Nguyén gia tai san ¢ dinh hiru hinh:

- Gidh tri hao mon 1oy ké:
- Gid tri con lai;

161,068.833.748 déng.
% Tii sin khong cin ding, ban giao cho Cdng ty Mua bin ng Vigt Nam:

3.227.307.156 ding.

3,227,307.156 dong.

0 déing.

Ban chi dao cd phi‘m héa Cong ty TNHH MTV Pha An Giang s€ ban giao ta1 s4n

logi khoi gid tri doanh nghiép khong dua vio ¢l phiin hoa cho cdc Si, nganh lién quan
va Cong ty Mua ban ng Viét Nam theo quy dinh. T rong khi chira ban giao, chdr xir [y,
Cﬁng ty TNHH MTV Pha An Giang c6 trdch nhigm tiép tue bao quin, Khong dé xay ra
théit thodt ai san cia Nha nirde, Riéng ddi co s0 nha, A4t tai dia chi 923 duémg Tran
Xudn Soan. phudng Tén Hung, Quin 7, TP.HCM =& thure hign chuyén giao sau khi co

¥ kién théng nhdt ca B Tai chinh.

Danh sich chi tiét tai sin logi khoi gid trj doanh nghi¢p khéng dua vao co
phﬁn hoa (tinh theo gii tri s0 sdch ké todn):

i e Npuyén gid D khidu hao Gia ln cim i
I 2 3 4 J =34
Thi san khing can dimg (chir
bin giao UBND tinh, UBND
A | TpLeng Xuyén, UBND 306.452.464.926 | 14.189.051.516 | 192.263.413.410
hoyin, UBND Thj Xi, S
Giao thing viin taf)
[ | Taisin b dinh hitu hinh 45383631178 | 14.189.051.516 | 31.194.579.662
a | Nhi civa vit kién triie J0.897.757.756 | 9.887.270.882 |  IL0IO486.874
y | Trgm giao dich TP.HCM 923 1268041 986 | §359,364.040 408.677.946
Triin Xudn Soan
Tram giao dich TP.HCM 423 G .3
9 .} 2 ¥ 2 5_ L
i | sk e s 1 1.882.700 7.597.521 4.285.179
Tram giao dich TP.HCM 923 . "
N s 110,120,060 69217416 40.911.644
Béi hoan din cu ciu Con Tién Friie : e .
S 20,752,448, .| 20752448,
% | GaTh x8 Ohtt B 0,752.448.354 0.752.44%. 354
Nhi chir khach, nha tryc Pha O
5 | Mai - bi M Long 131.060.000 131.060.000 z
6 | Birké ber M7 Long - Pha O Mai 202,475 435 292.475 455 -
3 ﬁ;‘fﬁfadﬂ” bo Hoa Binh - Pha | 504.186.767 | 710,558,424 883,628,343
X . 5
g | Putmg dan biy Hoa Binh - Phi 0813377741 | 4821083325 | 5992294416
AnHoa
g | Puimg din bi Hoa Binh - Pha 40,628 455 18.113.298 22.515.157
An Hoa <
jg | Dudng din bir Hda Binh - Pha 39.373.636 14.665.374 4 708 262
An Hba
{1 | Bai chudi Bi Héng Naw - Pha | 83,542,619 83.542.619 "
Tan Chau
Nhi chiy khich bo Hong Mgy - _
12 | 56k Tk Clii 140.466.090 140.466.090 |
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! Nguyén gid D3 khiu hao | Gid trj con lgi
T Tin tii san (VND) (VND) (VND)
! 2 3 4 3 = (3-4)
Wha chér klich bi Héng Ngur - a
S 9,284, 284,34 -
13 | pra Tin Chiu 284,340 9,284,340
Bii chudi Bo Hong Negy - Pha ’
: 502,864 <
14 Tan Chéu 104,502,864 104.502.86
- | Md try cau b My Hos Humg -
IS | phadyiiad 490858000 490, 8E8.000
Xy dung bd ké b MF Hoa 5 | 4 i
16 Hung - Pha O Mo 273798382 1 273.798.382
g7 | Mo chir khich By My Hos 42.557.273 42557273 5
Hung - O Mdi
g | Butme dan B& My Hoa Hing - 412443350 | 412.443.350 |
O M ‘
16 g“ﬁ; g:,rng md try B My Long - 496,263,632 496,263,632 .
HE thing thodat nude b Chy 2z 07 - ~
20 | \f6i - Pha Muong Ranh 350.761.818 159.525.075 191.236.743
Mt bén, cong ngang duimyg b
21 | Chg Méi - Phi Mwong Ranh 185,513,773 121.09%.269 64.414.504 |
(cing ngang duimg)
oy | Bustmgdin bi Che Mai - Fha $84.670.728 | 428.765.135 155,914,503
Murcmg Raph
Budmg xucng phd bl Phi Tan - e
23 | pha Thugn Giang 1. 475.743.055 | " 1.475.743.053
Purimg xudng phi bir Che Méi - ‘
24| Pha Thudn Giang 993.708.678 993,708,678
b | Plurong tién viin tdi 4485.873.422 | 4.300.780.634 184,002,788
i | ¥, auk 86 B My Hos Hung < 36.423.69% 36.423.608 .
pha O Mai
5 | Lam méi 6ng thi neo biy MHH- 240,994,195 56.001.407 184,002,788
pha O Mo
1 | Tryneo 2 béy -Phd Tén An 86.535.986 $6.535.980 -
Try ching va + Vi qud db bo ST
4 | M Long - pha © Mo 224 466,635 224466635 -
Tru ching va + Vi qui df bo . :
5 MF Lﬂﬂ"ll', ¥ p‘hﬂ D Mf!'i- 35.-‘-1 2-_1 .'E':}ﬂ 3&.413.693 o
Ponton AG 13715 (V67 - =
G30.514. 030514,
6 | 13197)- bix My Long 1.930.514.605 | 1.930.514.605
Ponton AG 13716 (Va7 - .
I ff:ji;” xiy dyng co bin dF | o a6 833 748 .| I61.068.833.748
1| Buimg tinh 1§ 944 16168833748 | 161.068.833.748
Tai sin khing cin ding (Ban
B | giao cho Cong ty Mua Bin ny 3.227.307.156 | 3.227.307.156 -
Vit Nam})
I | Tii sin ¢b dinh hit hinh 3.227.307.156 | 3.227.307.156 :
a | Mdy mée thiée bi H1.642.646 111.642.646 -
| fl:zr“ e téi wich tay RW105 Paa 43.000.000 43,000,000 5
2 | Tram bién dp bén T.Giang PX 11 68.642.646 68.642.646 =
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o Nguyén gisd Pé khiiu hao Gid trf con lai
TT Tén tii san (VND) (VND) (VND)
! F. g ¥ 5§ ={3-4)
b | Phuromg tign viin rii 3015664500 3115664500 -
I | Taukéo (AG - 10437) 428.136.659 428.136.659 .
2 | Pha A 25 - KG 01684 < . =
Cau diin + L& b hinh bér Che 2
3 M - Pha Thu&l'l G’iﬂng 67196772 567,196,772
Lién gia cwimg va VOB Bo
4 | Cho Mbi - Phi Thugn Giang 113.376.460 113.376.460 .
_ | Thay 40 hip sin Bo Chey Mo - " .
5 | Pha Thugn Giang 263.407.826 263.407.826 =
g | Chu din b Phit Tin - Pha 1374930783 | 1374.939.783 :
Mhudin Giang
Try ching va Bé Long Xuyén -
T | oia M&Héﬂ 338.437.976 338.437.976 -
Tru ching va Bir Long Xuyén - 5 :
8 | i An Hos 30,169,034 300169034 =
Ting cing 209.679.772.082 | 17.416.358.672 | 192.263.413.410

2. Tiisin chii yéu ciia doanh nghiép

Tinh hinh t3i san cd dinh cia Cong ty tai thiv diém 31/12/2018 thé hign & bang sau:

S ligu s6 sdch ké todn
STT Hang muc = N ||
Nguyén gia | Khiu hao liy ké | Gia trj con li
|| Tai sin o dinh | 455 530034 841 | 236.657.002.076 | 86.873.232.765
hitu hinh
TR T — i
11 “::::‘ cika, VAL KIER | oo 520 935 952 | 25,066,754 853 | 42.271.970.999
1.2 | Mdy mde, thiétbi | 3188358924 1.740.329.351 | 1.448.029.573
1.3 *'i"’.‘“’”gé”é”r VAN | 5o 2o 0G0 345 | 207.689.202,506 | 43.031.896.839
tetl, truyén din
1.4 | Thiét bi guan Iy 1.382.050.720 |  1.260.715.366 | 121335354
Tai san cb dinh ; B o
¥ | isiig 1.170.239.455 0| 1,170.239.455
2.1 gaiff’é” sir dung |y 19030 455 0| 1.170.239.455 |
Téng cong | 324.700.474.296 | 236.657.002.076 | 88.043.472.220

Nguin: Bdo edo 10 chinh sau khi xe Iy 10 chinh tre khi thiec hige XPGTDN tai 317122018
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3. Dién tich diit dai dang quin I§ vi phuong dn si dung nhi, ddit sau cb phiin hoa

Ngay 27/12/2019, Uy ban nhan dén tich An Giang da ban hanh Quyét dinh s6
3159/GB-UBND vé vige phé duyét phuong &n sir dyng dfit sau b phin héa cia Cong ty
TNHH MTV Pha An Giang,

Giang duirc trinh biy theo 02 bang dudi diy:

Chi tiét phuong 4n sir dung dit sau cd phin hoa cia Cong ty TNHH MTV Pha An

- Bing 1: Chi tiét ciec khu diit Céing ty tiép tye sir dung sau e phiing

Phong, thi €8 Tin Chau.

g ; DT nhi DT diit Phuong dn s dgng dit
A Din chl ahd. a5 im’) [m]j sau khi cb phﬁn LT

! 2 3 4 3 1
Van phing Chng ty TNHH MTV Phi An Giang + i : ¢

1| XN Pha An Hoa, S6 360, Ly Thai T8, pomg My | 250630 | 3.104ga | Dot &8 s sin il
Long, TP Long Xuyén
Bén phy Phi An Hoa (XN Phd An Hba - bi Che ;

2 | M0}, XA Hoa Binh, huyén Chg Méi 1.511,08 | 2476620 | Xav dwng bén phy An Hoa
Viin phimg Xi nghiép Phi Ning Go. Xi Binh M§, : 2

3 |ty Chi PhE 218,52 175,10 | Try 56 lam vige
Bén pha Ning G (bd Phis Tin). X4 Binh Thinh Xy dymg bén phi Mang

4 bunyén P Thn, 154,80 5.056,60 | oo
XN Phi Thudn Giang (bir Chg Mai). X3 Kiln An, | Xay dyng bén pha Thudn

5| huyén Che Méi, LA 259 g .

6 KM Pha Thuin Giane (bi Phit Tin), X8 Tin Trung SR180 9.704.80 Xiy dung bén phd Thigin
(x4 Tn Hon cii), huyén Phii Tin, ’ ' Giang

7 | Bén Pl An Hoa dy phing (bén pha cii} 208,44 1,126,70 | Xiy dyng bén pha An Hoa

p Ky dyng

3 H’i“lf"“ "}?""‘;i:f'"ﬁ:":h S 'hﬁ“h’i’r&?é” Py P 4524300 | bén neo d3u phvt vA bdo vé
An Hoa, X3 Binh, huyén Cher M, cong trink giao thing.

9 El‘;g:* Trd Qn. Phastmg Blnh Khih, TP, Long k760 | 43590 | Xiy dung bin pha Tra On

L ] : s

10 E:EE:& Trid On. X8 My Hoa Hung. TP Long 25,20 257.30 | X8y dyng bin pha Tra On
Xi nghi¢p Phit Mureng Ranh. Thi trdn An Chau, : S ]

11 huyén Chéu Thnh, 180,00 | Bén phi Muomg Ran
X1 nghigp Pha Muwong Ranh (bé Cher Mdi). X3 i |

12 | Nhon MS, huyén Chg Méi. 124,70 1.382.30 | Bén pha Muong Ranh

13 | Bén pha Ning Gi. Xa Binh M, huyén Chilu Phil 5,96 si620 | X% Sme -l Difng
Vin phimg Xi nghig¢p Phi Chiiu Giang, Phuomg i e

14 Bhi B, TP Chau Bibc. 224,00 | 84,30 | Try =i lim vige
Bén phi Chau Giang (bir Chiu BXe). Phuémg Chiu Xy dung Bén phi Chiu

1% | phi B, TP. Chiu Béc il 658,40 | jang

16 Bén pha Chéu Giang (bir Tin Chau). X& Chéu 3050 £26.90 Xiy dyng Bén phi Chin

Ciiang




Trang 27

BT nhi DT dai Phuwng dn s dyng dit
By Din ¢hi uhd it {mz} {mz} sau khi cd phirl b
4 2 3 4 5 ]
Bén phy Chau Giang (bl Chiu Bbe), Phuing Chiu Xiy dyng Bén phy Chéu
' | b BT Chks B S0 | Giang
1% Bén phy Chiu Giang (bir Tin Chiu). Xa Chéu | 12200 | 4y dimg Bén phu Chiu
Phong, thi %8 Tén Chiw. A Giang
o Bén phit Tin Chiu. Phutmg Long Thanh, thi xi Tan s g | Sy dimg bin pha Tén
Sl
Chdin. Chiu
i nghidp Pha Tén Chéu, Phwdng Long Thanh, th Xay dyng bén pha Tin
20 | <3 Tén Chin. 28120 | S02LAD | gy
Tihng cing 6.609,00 | 108.791.40

Biing 2: Chi tift cde khu dit Céng ty khong co nhu ciu sir dung (duge diéu
chuyén, ban giao lai cde dom vj khic quan 1y, st dyn R

T =y 2
1 R Phuwong dn sirdung dat
STT Dija chi nha dit DT nhé (m°} DT dit (m’) sun khi ¢ phin héa
2 3 4 K |
Bén pliy Pha An Hoa (XN Pha Thu b dwéng din vio bén
An Hba - bir Ch M), X3 Hoa 12.937,40 | phy An Hia thuje &8 Hoa
Binh, huvén Cho Mdai Binh, huyén Chir Miri
Bén phi O Mai. X8 M Hoa 136,44 265,40 Bigu chuyén ué_u BND TP
Hurng, TP, Long Xuyén. Long XuyEn quan Iy, xir by
Bén pha Nang Gir (bir Phit Tén). oo s .
%4 Binth Thanh Béng, huvén 2.142.60 | Thwhei xit 1
Phi Tin.
XN Pha Thuiin Giang (bir Che Thi hdi
Méi). XE Kién An, huyén Cho 16, 308,50
M,
NN Phi Thudn Giang (b Phi .
Tan). Xa Tin Trung (xi Tin 17.021,20 | Thu hai
Haa eit), huyén Pha Tiin.
Bén pha Tan An, Phuring Long 107,85 12580 Pitu chuyén vé UBND thi x4
Cliln, TX Thn Chilu, v U Ty Chau quin 15, x 1§
Tram TP. Hb Chi Minh, 56 923, = A
Trin Xuin Soan, P. Tin Hmg, 299,11 119,00 E:E;m ‘:}:ﬁn kil g
.7, TP. Hi Chi Minh. £ &
Bén phé O Moi. Phirmg MY pids chuvén vé UBND TP
Long, TP. Long Xuvin. 63,20 L Long Xuyin quan Iy, s ¥
Xi nghitp Phi Muong Ranh (b Thu bdi
Chir Méi). X Whon M9, huyén 1,797,10
Chiy b,
Ting cing 596,60 50,798,580 J
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4. Thue trang vé lao déng

Tai thid diém 31/12/2018, tong s cin b cong nhan vién cua Cong ¥ TNHH MTV
Phii An Giang | 588 ngwdi véi co ciu nhur sau;

Tiéu chi Sé hrgng (nguid) | T trong (%)
Phéin theo trinh d§ lao ding 588 100,00%%
- Trén dai hpe 3 0,51%
- Trinh dé dgi hec 58 14.97% |
- Trinh dé cao ding, trung cip 36 6,12%
- Trinh d§ khie 454 77.21%
Phén theo logi hop ding lao déng 588 100,00%
- Lao dong khong thude dién ky HBLD 07 1,19%
- Hop dding khéng thés han 442 75,17%
- Hop ddng thir hgn tir 1-3 nam 139 73,.64%
- Hop déng thiri vy 0 0,00%
Phén theo gidi tinh 88 100,00%
- Nir 137 23,30%
- Nam 451 76.70%

Nhiim ning ¢ao hiéu qué sin xudt kinh doanh ctia doanh ng,hnép, phéat huy duoe ning
lyre ciia ngwén lao ddng sau khi chuyén sang loai hinh Céng 1y ¢t phiing dya trén co 50
hién trang ddi ngu lac dang hién ed cia doanh nghiép, nhu ciiu lao déng dut kidn cia Cong
ty giai doan sau cd phiin hoa va cdc quy dinh cha phap ludt vé lao dong. Co ciu lao ding
tiép tuc chuyén sang cong ty ¢d phin nhur sau:

Tiéu chi S6 lwong (ngudi) | Ty trong (%)
Ting ¢ing 503 100,00%
Phiin theo trinh dj lao dong 503 100,00%0
- Trén dai hgc 5 (,.99%
- Trinh d& dai hoc 20 15.01%
- Trinh dé cao dfing, trung cdp 39 6.36%
- Trinh d§ khdc 386 76.74%
Phiin theo loai hop ding lao ding 503 100,00%
- Hop déng khing thiri han 480 95.43%
- Hyp d¢fng thiri han tir 1-3 nam 23 4.57%
- Hop déng théi vu 0 | 0,00%




Trang 29

Tiéu chi S6 lwgng (ngwii) | TV trong (%)

Phiin theo gidi tinh 503 100,00%

- Nir 116 23,06%
_Nam B 387 76.94% |

5, Nhitng viin dé cin tiép tye xir Iy

Theo Bién ban XDGTDN dé cb phin hoa cta Cong ty TNHH MTV Pha An Giang
tai thir diém 31/12/2018, ¢6 mt 30 kién nghi, nhan xét nhir sau:

- Gif trj dthu tu dy n Néng cip mis ring dutng tinh 944 tam tinh dén thoi diem ngdy
WWE2020 14 179.000,000.000 déng, Gid i nay s& duge tigp e cip nhit va bin giao cho
cac 50 ngj:’:nh lidn quan quén Iy, khai thie va vin hinh sau khi hoan thanh cong tic kiém
todin, quyet toan dyr dn.

- Gifi trj dim tur t3i chinh dai han vdo Cong ty cd ph'3.n Déu tr Phit trién Ha ting An
Giang véi s6 tién 25.000,000.000 ding, t¥ 18 s& hitu vén 13 71,29%. Tai thii diém ngdy
31/12/2018, Céng ty b phin Dau tr Phit wién Hy ting An Giang d duge tuyén b gidi the
theo Bién bin hop Dai hoi ddng cb déng s& 21/BB-DHDCH ngay 101052019, theo d6 cac
thanh vién ghp von vao cdng ty s& nhin lai phin von gép vai ty 1§ 72,9% gid irj phan vin
chit s hifu cia Céng ty ¢b phiin DAu tu Phét rrién Hg tng An Giang tai thii diém thue hién
cang b gidi thé. Can e theo Nghi quyét Pl hii dong co ding cua Cng ty ¢6 phin Ddu w
Phit trién Ha thng An Giang, gi tri khodn diu tur vo céng ty con ctia Céng ty TNHHMTV
Phii An Giang dénh gid lai tai thid didm nghy 31/12/2018 14 18.225.795.000 déng, chénh
léch giam 6.774.205.000 ddng, sau khi bix trir véi khoan dy phong diu 1 t3i chinh d& hach
todn vio két qué kinh doanh theo sé sach ké todn 1 9.681,740.365 ding, gid tr khoan dau
tr vio cong ty vao cbng ty con ¢la Cong ty TNHH MTV Phi An Giang ting thém
3.907.535.365 déng. Tuy nhién, théo bio cdo tai Nghi quyét Dai hoi dbng co déng coa
Céng ty c6 phin Diu tr Phit trién Ha ting An Giang, dom vi nay con phit sinh cic khoan
¢éing no phii thu khé dbi chira thé thu héi. Cong ty tiép e theo ddi va thu hii cde khoan ng
thn dong nay. Do d6, khodn diu tr vio Cong ty ADI s& ¢ sy dieu chinh, vi gid tr phén vén
Nhit mirdre s& digre didu chinh khi Cng ty thu héi duoe ede khoan cong ng kha din nay.

Nigodi ra. cin cir theo Quyét dinh s6 3273/QD-UBND ngay 31/12/2019 cla UBND
tinh An Giang, Cong ty phéi thye hign ede tha tue ban giao lién quan dén cac 1A san loai
khéi gia trj doanh nghiép khong dua vio ¢b phin héa cho cdc S, nganh lién quan va
Céng ty Mua ban ng Viét Nam theo quy djnh.

Céing ty vi cic dom vj lién quan phai thye hign 1gp bign ban ban giao 14 san trén da
v dién tich ddt theo Quyét dinh sé 3139/QD-UBND ngay 27/12/2019 cia Uy ban nhan
dén tinh An Giang vé viéc phé duyét phuong dn st dung ddt sau cii phiin hoa Cong ty
TWNHH Mt thanh vién Pha An Giang.
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PHAN V: _ _
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT DONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TENCONG TY COPHAN

« Tén tidng Viét CCONG TY €O PHAN PHA AN GIANG

= Tén tiéng Anh : AN GIANG FERRY JOINT STOCK COMPANY

= Tén viét tit : PHA AN GIANG

* Try sir chinh © 86 360 Ly Thai T4, Phuomg M# Long. Thanh phé Long
Xuyen, tinh An Giang

= Bién thoai 02963846379 - 3841919

= Fax 1 02963.842723

* E-mail : congtyphaangiang@gmail.com

1. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT BONG

1. Vin diéu 1§ va co ciu von dién 1§
L1, Vin didu 18 ciia Céng ty ci phin:

Ciin cir Quyét dinh sb 788/0D-UBND ngiy (08/04/2020 cia Uy ban nhén dan tinh
An Giang vé viéc phé duyét vin didu 18 sau co phin hda cia Cong ty TNHH MTV Pha
An Giang, von diéu 1& Cong ty ¢ phin Phia An Giang du kién nhu sau:

Vin digu 1@ » 167.520.000.000 ﬂclmg,

(Mt triim sdn muoi by 6, ndm trim hai mucoi triéu ding)
1.2, 86 lwgng co phin, Co ciin ci phitn phdt hanh lin dio:

) Ménh gid mdt b phin 10,000 déng,

b) $6 lugng e phin - 16.752.000 ¢d phin.

Téit ¢ of phiin cia PHA AN GLANG tai théi diém thanh 13p Ia cd phin phé théng.
Céc hoat dong mua, bin, chuyén nhuong v thira ké ¢ phin duge thue hién theo quy dinh
cha Piéu 1& Cong ty cb phﬁn v cde viin ban phép Judt khic co lién quan.

¢) Co cdu st hitu ¢d phin rong thng von didu 18 dir kidn nhu sau:

Can e Quyét dinh s 2234/QD-UBND ngay 16/09/2019 ciia Uy ban nhan din tinh
sira ddi, bé sung Quyét dinh s 936/QD-UBND ngdy 26/04/2018 cta Uy ban nhén din
tinh An Giang v& viée 19 trinh sip xép, ¢d phin hoa doanh nghiép nha nude tinh An Giang
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giai doan 2017 - 2020, Céng ty TNHH MTV Pha An Giang thuc hién cd phin hoa vii
théri diém xdc dinh gid tri doanh nghiép 14 31/12/2018, t3 1€ ¢b phin Nha nude ndm git 13
64% vin diéu 12,

Cor céu s hitu cd phén trong tong von didu 12 di kign nhw sau:

Si cii phéin i trj ¢
{ci phiin) (diing)
1 MNha murde 10.721.280 | 107.212.800.000 64,00%
2 | Cé déng CBCNV mua uu di 729.200 292,000,000 4.35%
-Co Phﬂ%i:]‘ CBCONV mua theo
21 | tiéu chudn thdm nién lam vige 729.200 7,.292.000.000 4.35%
trong khu viee Nha mede
- C6 phdn CBCNY mua theo
2.2 | dang ky cam két lam vige ldu 0 0 0,00%
dai tai Cang ty oo phan
3 | Cong dodn Cong ty 10,000 100,000,000 0,06%
4 | Nha diu tw chién luoc 0 0 0,00%
) I3 A -
5 [Tpnlauitmasspunfing 5291.520 | 52915200000 |  31,59%
gua diu gia
Téng cing 16.752.000 | 167.520.,000.000 [ 100.00%

Trutmg hogp khéng bin hét ¢b phin thi duge xir Iy theo quy dinh ciia Nhi nude
(Nghj dinh s6 126/2017/NP-CP ngay 16/11/2017 ctia Chinh phi vé chuyén doanh nghiép
Nha murde va Cong ty trach nhiém hitu han mét thanh vién do doanh nghiép Nha nudc diu
tr 100% vin didu 12 thinh cing ty ¢b phiin va cic Thing tur hudng din coa B Tai chinh
¢ lién quan).
2. Nganh nghé kinh doanh di kién

Céng ty ¢t phin Phi An Giang du kién gitr nguyén cée nganh nghé kinh doanh nhu

trusdie khi ¢ phiin héa,
3. Phuong in v th chive vi quén 1§ dién hanh Cing ty

Céng ty C& phﬁn Pha An Giang hoat diing theo Pigu 1& td chirc va hoat dong cua
Cong ty do Dai hpi dbng ¢b déng thong qua, ¢an ol theo cdc quy dinh cia Ludt Doanh
nghiép, dudi sy quan tr, gidm sat va diéu hinh cia Hii dong quan tri, Ban kiém sodt v
Ban Ting Giam déc.

D kién bd mdy 1o chite ciia Cdng ty nhur sau:

- Pai hii ding ci ding;

- Hi déng quin tri;

- Ban kiém soit;
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- Ban Téng Gidm dbc: Téng Gidm dbe va 03 Phé Tong Gidm doc;
- Che Phong ban chive ning va cic don vj true thuje.

Cic phing chire niing:

+ Phing Té chirc - Hanh chinh;

+ Phong Ké todn Tai vu:

+ Phong Ké hogeh Téng hop;

+ Phong K¥ thudt - VAt tr;

+ Phong Vin tai;

+ Phéng Dao tao,

Cic don vi trire thuie:

+ Xi nghiép Pha An Hoa (gém 02 bén pha: bén pha An Hoa va bén pha Tra On).

+ Xi nghiép Pha Muong Ranh (bén pha Muong Ranh).

+ Xi nghigp Pha Nang Ga (bén phi Ning Ga).

+ X1 nghigp Pha Thudn Giang (bén pha Thudn Giang).

+ Xi nghiép Pha Tén Chdu (bén phi Tén Chau),

+ Xi nghiép Pha Chau Giang (zdm 02 bén pha: bén pha Chau Giang v ben phy
phi Chéiu Giang).

+ Xi nghiép Co khi Giao thong (01 xwimg co khi giao thong),

+ Cira hing Xang ddu Pha An Giang (01 cra hing xéing dau).
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4.  Dijnh hwémg phit trién sau ¢ phéin hoa

Sau khi chinh thire chuyén sang hogt dgng theo mé hinh cing ty ¢d phin, Céng ty dat
ra cdc muyc tidu co bin cho chién luge phit trién nhr sau:

- Tép trung vao nganh n ghé chinh ciia Cong ty 14 cung cip sin phim. dich vy céng
ich thiét yéu cho xa héi vai qubc phong, an ninh; dau tr xdy dyng phit trién ha tang
giao thong dim bdo ddp fmg nhu ciiu phat trién kinh té - xa hoi cha dia phuong; bio
toan va phat trién vén nha mrde tai don vi; gop phin dim bio vin dé an sinh xi hoi,
tao viée lam va thu nhip cho nguii lao dong.

- Thire hién tai co ciu doanh nghiép mit cach toan dién tir mé hinh t6 chire, quin
I¥. ngudén nhdn lwe, nganh nghé hoat dong, chién hrge phat tricn, ning cao nang suit
lao déng nhdm dip (mg nhu ciu cda x3 hii trong théd ky mdi; nghién ci imyg dung
tién b khoa hoe cong nghé phit hop voi linh vire, nganh nghé hoat dgng cia doanh
nghidp.

Bén canh do, Cong ty s& chi trgng nang cao chat hrgmg dich vu timng budc dn dinh
vai logi hinh hogt ding va quyét dinh thii diém thich hop dé thye hién cic ké hoach
diu tu, cu thé:

- Pt miing cdip cde bén hién hiru, dong méi vi ndng cip phuong tién dé dam bio
néang hee phue vy (mg voi thc d6 tang san luwgng hanh khich qua pha.

- Pu twr ning cip nha xwong, thiét bi cla Xi nghigp Co khi dé phyc vy cdc cong
trinh dong méi, stra chira, ndng cip cac phuong tign vi hé thing ponton ciu din,

% Ké hoach hogt ding kinh doanh giai dogn 2020 - 2024
= Giai dogn 2020 - 2022:;

- Hoan tét céng tie co chu, sép xép lao dong khoi tryc tiép v thuc hign co cau lai khdi
gian tiép theo hidmg tinh gon va hidu gud,

- Tiép tuc thuc hién cde gidi phap ning cao chit lugng phuc vy hanh khach, dim bao
phue vu an todn, nhanh chéng; tic phong phye vy vin minh - {mg x(r viin hoa.

- Thure hién @i m& co ché quan 19 tién lrong, tien thuéng nhim thye sir chi ddng
trong tra leong, 1rd thidmg gin vai ning sudt lao déng, hidu qua san xudt, kinh doanh; bdo
dam hai hiva loi ich ciia doanh nghiép va ngudi lao dong. qua 36 thu hit lao ddng ¢b trinh
do cao vao lam viéc.

- Tiép tuc thye hién diu tr ndng cfip cée phuong tign phi, bé théng ponton ciu din
trong todn Céng 1y,

- “Trong ndm 2020, dy kién hodn thinh Dy dn ning cip ponton, cdu ddn cho Bén pha
Nang Gi; hoin thinh Dy 4n DTXD Bén pha Tén Chau — Héng Ngy (b Tan Chiu),

- Trong ndm 2021, dur kién hodn thanh Du dn DTXD Bén Muong Ranh {(bir Chiu
Thiwh): Dir 4n ning cip Bén pha Tra On thanh bén ponton, cu dan.
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= (Gial doan 2023 - 2024:

- Tiép tyé phét huy wu thé va sirc manh cia Céng ty trong linh vire van chuyén pha, tip
trung céc nguon luc dé dau tu phit tridn co so ha ting, hé thimg giao thong trong tinh,
ning cip phuong tién, bén bii, ddp img nhu cdu di lai coa nhdn din trong va ngoai tinh
ddng thivi gidm gdanh ning cho ngén sdch tinh trong cdng tac diu tr phit trién giao thong,
g6p phiin vao sir phét trién kinh € xa h{i chung cia tinh nhé.

- Tiép tuc ting cuimg cdng the quin tr tai ede don vi trye thude, ra sodt, dénh gid oy
thé v& cdc khodn chi phi trong qua trinh hoat ddng, nhdm xdy dyng phuong dn khodn chi
phi hoat déng cho timg dom vi trure thude.

- Hop téc, lién két vai cde di tic 6 niing lye, kinh nghigm trong Fnh vire diu tr xdy
dimg vé vin chuyén hanh khich, hing hoa. Dy kién trong nim 2023 ddu tv ma rong quy
mé hogt dong, thinh lip mdi 01 bén pha doc theo hé thing séng Hiu hodc sdng Tién (lién
huyén hode lign tinh) theo tidu chuiin cp bén phi (bén ponton - ¢du dén).

- Bdi vdi hoat déing cia Xi nghiép Co khi Giao thong: To chire dao tgo, ning cao trinh
d6 chuyén mén, tay nghé ciia cong nhan. Xdy dung va cip nhit dinh mitc theo thue & diu
fur mé rong mat bing. bén bi, tim kiém ngudn khéch hang tir bén ngodi, dit myc tidu dén
hét nam 2024 Xi nghiép Co khi Giao théng s hoat déng theo md hinh hach toan djc i§p.
5. K¢ hoach sin xuiit kinh doanh 05 nim sau ey phiin hoa
5.2 Dukién Két qua hoat dong kinh doanh giai dogn saw cé phiin hda

Cin ci theo Quyét dinh sb 3252/0D-UBND ngay 31/12/2019 cia Uy ban nhéin déin
tinh An Giang, ké hoach san xudt hoat déng kinh doanh 05 niim sau o phin héa cua Pha
An Giang giai doan 2020 — 2024 du kién nhur saw:

Exen vi tinh: triéu dong

Nim

- Nim Niam Nam Nam
ik ot z::-*;;u 2021 | 2022 | 2023 | 2024
I | Ting doanh thu 183.100 | 185.183 | 188.246 | 202.196 | 206.833
y | Doanh thu bn hang va cung | 100 100 | 183,183 | 186.846 | 200.846 | 206.133

. cip dich v
2 | Doanh thu hogt ding t&i chinh 2,500 | 1500 1.200( LOOD 400
3 | Thu nhip khac 500 500 200) 350 300
IT | Ting chi phi 182.400 | 183.200 | 186.200 | 199.700  203.800
1 | Gid vin hing ban 165.535 | 166.051 | 168.855 | 182.199 | 185.894
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cwies | 2w | B | N D
Chi phi hoat ding tai chinh 2767| 2731| 2840| 2897 1.56;
Chi phi quan 1§ doanh nghiép | 14.060 | 14368 | 14500 | 14.613 15.342'
Loi nhudin: I
Lgi nhudn trirde thué 700 2000| 2000 2500| 3.000
Thué TNDN 140 400 400 500 a0
Loi nhudn sau thué 56101 1.6{)1}. 1L600 | 2.000 | 2.400
Phiin chia lyi nhudn va trich
Hip quf (**) X
Ty suit lgi nhudn  sau A 3 o
&/ CST (%) 03% | L0%| 10%| 12%| 14%
E‘m quy khen thuong phtic | a4 | gog| g0 | 1000 1.200
Trich qu¥ khen thuémg BEH 28 80 80 101 j 200
Trich quy diu tir phit trién 56 160 160 200 240
Chia ¢ tire B 196 360 560 ?mr_ R SE
6 | Ty 1§ chi tra C6 tirc (%) 0,12% | 033% | 033% | 042% u.sﬂé-a.-
] V | Vin didu I di kién 167.520 | 167.520 | 167,520 | 167.520 | 167.520

hi chii:

(*) Pay la s6 ligu dy kién két qua hoat déng kinh doanh cla ¢4 niim 2020, Trong
di, két qua hoat ddng san xuit kinh doanh ndm 2020 ca Céng ty cd phin duge tinh tir
thisi diém chinh thirc chuyén sang cong tv ¢6 phin (cdp Gidy chimg nhén ding ky doanh
nghigp céng ty cb phin) dén ngay 31/12/2020; théd gian trode 46 1a két qua kinh doanh
cia Cong ty TNHH MTV Pha An Giang {doanh nghiép nha nudc).

(**} ¥ viéc phin phéi loi nhudn tir ndm 2020 dén ndm 2024: Bay 13 mibe trich lip
qui v chi tré cd tie du kién, c6 thé bj thay déi theo két qua kinh doanh thye 1& va theo
guyét dinh ciia Pai hdi dong ¢d déng cong ty ¢d phin, Riéng ndm 2020, mirc trich 1ip qu¥
vil chi tr o tirc cd thé thiip hom do cong ty cb phin khong hoat déng 0 nam tai chinh.
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5.3 Co st xdy dung ké hogeh sin xudt kink doank 2020 - 2024
Eé thire hign cic chi tiéu trén, Céng tv s tién hanh déng b cic giai phap sau:

- Hodn it edng tde co cdu, sfp xép lai lao dong khdi truc tiép va thye hién oo v lai
khéi gidn tidp theo hudmg tinh gon va hidu qua; thie hién cie gidi phap ding b dé ning
cao chit lwgng phue vu hanh khéch, hing héa dam bdo an toan, nhanh chong, phue vy van
minh - mg xir vin hoa;

- Ddi méi co ché quan 1y tign lwong, tién thiimg nhim thuc sy chi djng trong vige
tra lwomg, tra thudng gin lién vai ning sudt Tao ding, higu qua san xudt kinh doanh, bao
dim hai hoa lgi ich cia doanh nghigp vi ngwii lao ding, qua dé thu hit lao ding cd trinh
d6 cao vao lam viée,

5.4 Vé phit trién ngudn nhin luc
a) Chinh sdeh tén dung;

Cén b cong nhiin vién duge tuyén dung dép (mg véu cdu phét trién cia Cong 1y,
dam bao hoi ty di yéu ciu vé trinh do va ning luc cong tic, phim chit dao dive, lam vige
theo quy trinh céng viée phit hop vii cde chire danh cin tuyén,

b} Chinh sdch dae tao;

Cé ké hoach dio tac hang nim, ning cao trinh &6 quan 1y, trinh 4§ chuyén man,
tay nghé cho CBCNV dé ning cao trinh d6 chuyén mén cling nhir quéan 1y nhat la cdn bo
tré, co hudng quy hoach cdn bé 1du dai, di ngd k& cin v o ké hoach tiép nhin tuyén
dyung k¥ su, cin bd ki thudt ¢d trinh dd chuyén mdn nghiép vy, ndng déng sang tao vi ¢o
tinh thin trich nhi#m nhim ddp tng duge yéu can trong hoat ddng quén 1y va SXKD,

Chi trong viée ndng cao trinh 4 ngudi lao ding, ndng lue lam viée: o ché 4 o
CBCNV cam két Iam vige lau dai cho Cong ty khi tham gia cdc khda hoe, 1dp huin
chuyén nganh phi hep linh vire hoat dgng SXKD cua Cong ty.

5.5 Vé guin Iy tii chinh
Sau cb phiin hoa, d& co & ngudn vin thye hién cic du 4n vi dam bio viée canh tranh
viri cde doanh nghip c6 quy md khée trong ngénh, Céng ty dé ra ede dinh huing sau:

- Thue hién 16t vie tiét kiém trong quén Iy, gidm chi phi du vio trong hoat déng san
xuft kinh doanh nhim gidm gid thanh san phim dich vu, ndng cao ty suit loi nhudn trén
vén nhim ning cao tinh canh tranh cia doanh nghiép trén thi truimg vit thu hot vin diu tr
cha cie ¢f ddng khi ¢6 ké hogeh phat hanh ting vén.

- Tang cudmg cong tac kidm tra, kiém sodt tinh hinh quén 17 tai chinh ké wdn, cong ng
phai thu phai trd, khi niing tai trg tir nzudn tin dung thuong mai, kiém sodt clit che ngudn
phii thu nhim dam bao vong quay von luu ding.
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PHANVI
THONG TIN VE PQOT CHAO BAN

. PHUONG THUC CHAO BAN CO PHAN

1. Dii trgng mua cb phin

i trgng mua cb phin bao gdm: Cin bi cong nhan vién Cang ty, cdo nha diu
trong va ngodi medc mua thing qua ddu gid (theo quy dinh tgi Didu 6 v Dicu 42 Nghj
dinh 126/2017/NB-CP).
2.  Phwong thire chio bin
2.1 Co phin bin cho CBCNV

Gom 2 hinh thire chi tiét nhw sau:
2.1.1. Cé phan CBCNV mua theo tiéu chudn thdm nién lam vige trong khuviee Nitd mede

- Téng s CBCNV ¢6 tén trong danh séch lno ddng tai thivi diém xdc dinh gid tr
doanh nghiép (thir diém 31/12/2018) 1a: 588 rguii;

- Téng sé CBCNV durge mua ¢b phin theo tiéu chuin thim nién lim vige trong
kchu vire Nha nurde: 388 ngundi;

- Téng s6 nim cdng tic todn b s0 CBCNV duge mua co phiin theo tidgu chudn
thim nién 1am viéc trong khu vue Nha nude: 7.292 nim.

- Téng si cb phin CBCNV duge mua theo quy dinh ciia hinh thite niy 1a 729.200
cb phiin véi tong ménh gig 13 7.292.000.000 ding, chiém 4,35% vin diéu 1€ cong ty co
phiin,

- Thiri gian thue hién bdn ¢b phin cho CBCNV: Sau khi phuong dn ¢b phin hia
dirge phé duyét, viée ban ¢b phin cho CBCNV phai hoan tit trong thir hgn 20 ngay ké tix
nefy hét han nap tién cta nha diu nr tham gia cude ban ddu gid céng khai (theo quy dinh
tai diém b khodan 1 Bidu 39 Nghi dinh sd 126/201 T/ND-CP),

- Gid ban: Puoc xdc dinh bing 60% gid trj mdt cd phan tinh theo ménh gid { 10.000
ddng/ch phin) 14 6.000 ddng/ b phin.

- Thiri gian han ché chuyén nhuong: Theo quy dinh tai diém d, khoin | Diéu 42
Nghi dinh 126/2017/NB-CP: “56 ¢ phiin bén voi gid wu dai theo guy dinh tai khodn nay,
ngwl lup ddng phii ndm giit va khéng dwoe chuyvén nhwong trong vimg 03 nim ké tir
thiri didm nip tién mua ci phin wu 430"

212 Cé pF:.:f-n CBONV mua theo dang by cam kér tam vige ldu dai i Cang v ] phﬁi'.u
Cong ty khing cé CBCNV diang ky mua theo quy dinh cia hinh thirc nay.
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2.2 Ci phin bin wu i cho Té chire Cing doin

(Can ¢ir theo Cong vin sé 11/CV-CDCS ngay 18/03/2020 cia Clng doin oo s Cong
ty TNHH MTV Pha An Giang, Té chirc Cing doan cia Cdng ty TNHH MTV Pha An
Ciiang ding ky mua 10.000 cb phin.

Thési gian thue hién ban cb phin cho Té chite cong dodn: Sau khi phuong dn ¢d phan
héa duge phé duyét, vige ban cb phin cho CBONV phéi hodn tit trong thei han 20 ngéy
ké tir ngdy hét han ndp tién clia nha dfiu tir tham gia cude bin ddu gid cdng khai (theo quy
dinh tai diém b khoan 1 Diéu 39 Nghj dinh s6 126/2017/ND-CP).

Gid ban duce xéc dinh bing ménh gid 12 10.000 ddng/ cd phiin.

Pidu kidn hgn ché chuyén nhugng: $6 cé phiin nay do td chirc cong dodn ndm git
nhimg khing duge chuyén nhurgng trong ving 03 nim ke tir théri diém doanh nghiép co
phiin hoa chuyén sang cing ty ¢b phin,

2.3 phin bin cho nhé diw e chién hege
Khing ci.
2.4 Ci phin bin didu gid cdng khai ra bén ngodi
%4 ed phin thue hién ban cho cic nha diu tr bén ngoai nhir saw:

- Té chirc ban déu gid 5.291,520 phin voi tong ménh gid 14 §2.915.200.000 dong,
chifm 31,59% vén didu 18 cong ty co phén, cho cic nha difiu tur théng qua déu gia,

- Gid khai diém: 16,720 dong/cd phin.
- Thisi gian bén déu gid: Dy kieén thing 9/2020.

- Pbi tugng tham gia ddu gid: Cée nha diu tw ¢d nhin (bao gbm ca nguoi lao dong
trong Céng ty duge tham gia mua ddu gid), nhi dau tu 1 chire rong nirde v ngodi nurde
theo quy dinh cia phap luit,

- Han ché d&i véi nha diiu tr nude ngodi: Ty 1& s¢ hitu ctia nha ddu wr nude ngeai
hién nay ¢in oir theo khodn 2, Dicu 11 Thang nr 50 123/2015/TT-BTC cia B Tai chinh
ngdy 18/8/2015, khoin 2 Bifu 1 Nghj dinh 60/2015/NB-CP ngay 26/06/2015 cia Chinh
phil quy dinh vé t¥ 1¢ s& hitu nwde ngodi trén thi trutmg chimg khodn Viét Nam, diém ¢
Khodn 3 Didu 22 Lugt Pdu tr 2014, Sau khi rd sodt nganh nghé, finh vuc diu t kinh
doanh sau ¢é phin hoa cia Céng ty TNHH MTV Pha An Giang thi cac nganh nghé: Hoat
dong dich vu ko trg true tiép cho vdn tdi ddng thiy, Xdy dm;-g cong trinh dwing séit v
dwedmg bg, Vin tai hang hoa bing dwomg ba, Daing tau va cdu kign nai, Vin tai hanh
khdch dwdng thiy vdi dia, Gido due nghé nghi¢p, Hoat ddng xdy dung chuyén dung khac,
Ben budn nhién lidu rdn, long, khi va cde san pham lién quan, Ban budn kim logl va
qudng kim logi, Kinh doanh bit dang san, quyén sir dung dat thude chi sa hire, chu s
dung hode di thué 1 nganh nghé kinh doanh cé digu kién theo quy dinh coa Luat Piu tu,
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tuy nhién khong quy dinh cu thé 17 1€ han ché nha du o mrde ngodi. Do d6, 1y 1€ sér him

ciia nha diu tr nude ngodi 16 da tai Cong ty ¢ phin Pha An Giang duge xdc dinh la 49%

von diu 18, Vi vay, nha diu tu nude ngodi duge tham gia mua b phin trong dot ddu gid

nay.

3. Phuong thire thanh todn vi thoi han thaoh todn
- Déi vai nhd du tr mua théng qua ddu gid: theo quy dinh tgi “Quy ché diu gia

bén cb phéin lin ddu ra cong ching cia Cing ty TNHH MTV Pha An Giang™,

- Béi v cin bd cong nhin vién va 16 chire cong dodn Cing ty: Sau khi 16 chite bén
ddu gid cong khai.

II. LOAICO PHAN VA PHUONG THUC PHAT HANH

1. Loai¢i phiin
- Tht ci cé phiin cia Cong ty TNHH MTV Pha An Giang tzi thoi diém thanh 13p la

o phan pho théng.

- Cdc hogt dong mua, ban, chuyén nhugng, thira ké o phiin due thyre hién theo quy
dinh ciia Biéu 1& Céng ty cb phin vi cée viin ban phip ludt khic od lién quan,

2.  Phuong thirc phit hinh
Cé phin ban cho edc nha diu tr khic thing qua hinh thic ban diu gid cong khai 10

chire tai 8¢ Giao dich Chimg khodn thanh phd Ho Chi Minh truée va bin ¢d phin vii gid

ru dii cho cén bd cong nhin vién, 16 chic cing doan duge thyre hién sau tai doanh
nghiép, theo danh sich da duoe phé duygt.

. KE HOACH HOAN VON NGAN SACH NHA NUGC, KE HOACH SU DUNG
sO TIEN THU PUGC TU POT €O PHAN HOA VA CHI PHI CO PHAN
HOA

1. Chi phi ¢d phiin héa
Can cir quy dinh tai Diéu 8 Nghj dinh sb 126/2017/ND-CP va Diéu 14 Théng 1 50

40/2018/TT-BTC ngiy 04/05/2018,

Can eir Quyét dinh s6 1796/QD-UBND ngiy 23/07/2019 cia UBND tinh An Giang

vé vige phé duyét dy todn chi phi cd phin héa Céng ty TNHH MTV Pha An Giang 14

2.256.386.000 ddng (Bing chit: Hai 1, hai trdim ndm muori séu irigu dong, ba trim tdm

mucrd schu nghin dong)
Chi phi o phiin héa cia Cong ty s& duge guyvét todn trén co 5o cde chi phi thyre e
sau khi két thiic gud trinh e phﬁn bia,
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2. K& hogch hoin vin ngén sich nha nwée vi ké hogch sir dung tién thu tir ¢b
phiin hia:
Vige quan Iy, sit dyng tién thu tir cb phin héa thye hién theo gquy dinh tai Digu 39
cila Nghj dinh 126/2017/ND-CP ngdy 16/11/2017 vi muye 11l Thong tur sé 40/2018/TT-
BTC ngay 04/05/2018 ciia Bd Tai chinh,

Trén co siv gid trj thyre t& phin vin nha nwdée tai doanh nghidp. 67 18 gop vin cia nha
muie 19i Cong ty cd phin, Cing ty du kidn ké hoach thu tién tir b phan héa va ndp vio
Quy hd trg sdp %ép va phit trién doanh nghigp, chi tiét nhu sau (tym tinh theo phuong dn
gid sir tat ca s6 lwong o6 phin bén ddu gid dige mua véi gid khoi didm 16.720 déng/ cb
phan vi gig ddu binh quén 13 16,720 dong/cd phin, gid bdn wu 43 cho ngwdi lao ding
theo thim nién lim vige trong KVNN 14 6.000 ding/cé phin, gia ban cho Céng doin
Céng ty la 10.000 ddng/cd phin):

Bham v it ding )
TT | Ké hoach hodn vin ngiin sich nhi nwdc S tién (diing)
| 1 | Viin diéu I¢ Céng ty ci phiin (a) 167.520.000.000
Gia tri sb sich phin vin Nha R
| St
tai chinh)
3 | Tién thu tir ¢ phin hod (c)
3.1 | Thu tir bén ¢f phin cho CBCNV - 4.375.200.000

+ Mua theo tigu chudn thém nién
lam vige tromg khu viee Nha niede 4. 373200 000
(Crid ben 6,000 dong/ CP)

+ Mua theo ddng kv cam kea’ lam
vige ldu dii tgi Cdng ty b phan i
(Gid ban: 16.720 dong/ CP)

Thu tir ban cho Céng dodn Céng ty
32 | (Gid ban: 10.000 ding/ CP) NG00
33 | Thu tir bin ¢b phén cho nha diu tr
3 B, (}
chién luge
34 | Thu tir bin ddu gid r bén ngodi 4% 474.314.400

(Gid béin: 16.720 dong/ CP)

4 | Gia tri ménh gid c6 phiin phat (e)=10 0
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TT K& hoach hodn vin ngin sich nhi nuée S tién (ddng)
hanh thém dé lai DN CP*10.000 |

5 f.'fl gl & s Tk ol a4 g M 2.256.386.000

ién !

' Chi phi gidi quyét chinh sich ddi

6 | vii lno ding ddi dw (tir ngudn (=) §98.928.130
tién ban cb phin)
Phiin thing dir ciia so i phﬁn |

7| phét hanb thém | ™ :
Phin thing dr vén dé i DN (h)=[TD-

8 |twong img ty 1§ co phan phat | (D—{g)x ]
hanh thém /Vin diéu 18 . (G

Téng sb tién ndp vé Quy hd trg sip xép #0.704. 100,270
v phiit trién doanh ng]llq,]: .

Lﬁﬂg ty s& thue hién chuyén tién thu dirge tir cn:r phin hda ‘vE Quy hn tro sip xép v
phat trién doanh nghip theo quy dinh sau khi hoan tiit viée ban ¢d phin ra bén ngodi theo

trinh oy nhwr sauw:

- Trong thid han 03 (ndm) ngay lam viéc ke tir ngdy hét han ndp Gién cia nha diu tu
mua qua ddu gia cdng khai: Cong tv duge chuyén lif?n thu tir bén cé phin twong img kinh
phi gisi quyét chinh sich lao ddng di dir va chi phi ci phin hda thee dir toan 43 xdc d|nh
theo phucmg an eb phﬁu héa nav va 8¢ Giao dich Chimg khoan chuyén todn bd s tién
con lai vé Qui hd tro sdp xép va phit trién doanh nghigp,

- Trong thivi han 05 (ndm) ngiy im vige ké tr ngay hét han ngp tien doi vai cac
trime hop ban théa thudn, ban wu dai cho 6 chirc céng doan v ngudi lao ding thi
Doanh nghiép chuyén todn b s6 tién thu duge vé Quy hd trg sip xép vi phit trién doanh
nghiép.

- Trong théd han 90 ngay ké tir thivi diém cdip gidy chimg nhin ding ky doanh
nehiép. Doanh nghiép tir xac dinh sé tién phii ndp vé Quy hd tro sip xép va phat trién
doanh nghiép theo quy dinh tai khoan 2 Diéu 39 Nghj dinh 126/2017/NB-CPVige quan
1y, sir dyng tidn thu tir cé phin hoa thyc hign theo quy dinh tai Didu 39 cita Nghi dinh 56
126/2017/ND-CP ngdy 16/11/2017 vi muc I Thing tr s6 402018/ TT-BTC ngiy
04/05/2018 ctia Bd Tai chinh.

IV. KE HOACH PANG KY GIAO DICH VA NIEM YET CO PHIEU TREN TH]
TRUGONG CHUNG KHOAN
Can cir khodn 8 Diéu 7 Thong tr s6 402018/ TT-BTC ngay 04/05/2018: “a) Trong
théi han meéd Idm (13) ngay ké tie ngey hét han thanh todn tién mua €6 phan tring diu gid,
T6 chiic thiee hign bdn ddu gid cd van ban gui Trung tdm Luw Ky chimg khodn Vit Nam va
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Sar giao dich chumg khodn Ha Ngi thing bdo gid thanh rodn binh gudn kém theo danh sach
ngii s hifu cd phan tring dédu gid 3 dwege thanh todn. Danh sdch ngudi so hitu c6 phan
triing diu gid phdi oo day & thong tin vé ho tén, 56 ding k' 5o hikw, dia chil i khodn D
ki, 56 heomg e phen so hitu. Trung tdm L &7 chime bhodn Vigt Nam eo tréeh nhidm cip
md giao dich cé phin cho doanl nghigp cd phan hoa trén co s dé xudt ciia doanh nghiép
tel B déing by deu gid ben o6 phin (theo phy lue 56 5 kém theo Théng fie niy).

bi Cén oir thing bdo cia 75 chite thue hign bdn ddy 2id theo guy dink tgi diém a
khodn 8 Diéu néy, 8¢ giao dich chimg khodn Ha Noi dwa co phin vae giao dich trén hé
thing giao dich UpCoM trang thei han ti da 90 neday &é i ngdy hét han thanh todn tién
mua o phan tring ddu gid. Gid tham chidu cho ngdy giao dich ddu tién trén bé thing giao
dich UpCoM diege xde dinh trén co so gid dau thanh cong bink qudn cita cude dén wid edng
ke,

¢} Triesmg hop doanh nghidp b phan héa dwoe cdp giay chimg rhdn ding kv doanh
nghiép trirdc thet han 90 ngdy k¢ tir ngay hét han thanh todn tien mua co phdn ring ddu
gid, doanh nghiép cd phan hia cd van ban thong bdo cho 8¢ giao dich chimg khodn Ha Ngi
trong thin han ndm (03) ngay lam vide ké tir ngay diege cap gidy ching nhan dine & doank
nghiép, 86 gino dich chimg thodn Ha Ngi dua cd phdn vao gige dich tén hé thing giao
dich UpCoM trong théi han 3 ngay lam vige k& 1t ngay nhdn duwoe thing bdo ciia doarh
nghiép 6 phin hoa.

d) Trucmg hop doanh nghiép c6 pﬁ;‘;ﬂ hisa ddp vmg ddy di cdc didu kign niém vét toi
8¢ giao dich clnimg Khodn, trong thoi han 161 da chin mweot (90) ngay ké tie ngay hodn tat
vige bin od phdn ldn ddu, doanh nghidp 6 phin hda phai np hé so niém vét che 56 giao
dich chimg khodn &3¢ thuee hign niém yét theo quy dinh va thong bdo kér qua bdn o6 phan ldn
daw cho Uy ban ehimg khodn nhé mede.

Sau khi chinh thire chuyén thanh céng ty ¢d phin, Céng ty TNHH MTV Pha An
Giang s& thire hién hodn tit thd tye dng ky luu k¥ v ding k¥ giao dich/ niém vét bo sung
trén thi trrdmg chimg khodn theo quy dinh.

V. PHAN TiCH CAC RUI RO DU KIEN
1. Riiro vé kinh té

Nam 2019, nén kinh té thé gidi néi chung va Viét Nam néi riéng c6 ddu hidu tang
trémg chdm lai khi phdi d6i m3t voi nhiéu théach thie, rii ro mang tinh vi md. Theo dd,
ciing thing thuong mai gitta MY va Trung Qubc, hay cac sur kidn xung dit vii trang dang
ngiy cang leo thang gitta M$ va Iran &4 khién cho dfu tr v& thuong mai thé gidd giam.
Then bido cao cia Quy Tién & Quoc 1 (IMF), 70% cde nén kinh té trén thé pidd, trong da
hdiu hét 1d ede nude phét trién, déu roi vio tinh trang ting tridmg chiim lai. Mic di vy,
GDP Vi§t Nam tdng 7,02%, vugt muc tiéu clia Quoc hi d& ra tr 6,6% dén 6,8%. Trong
khi d6, kim ngach xudt nhdp khiu lin diu tién vuot nguiing 500 tv USD. CPI binh quén
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nam 2019 tang 2,79% so vai binh quin ndm 2018, mite ting binh quin thip nhét trong 3
niim qua. T¥ 18 thit nghiép, thifu viée lam giam din. chuyén dich co ciu lao ding theo
hwdmg tich cyre va mire thu nhap trung binh cia nguid lao déng co xu hudng ting,

Tir ddu niim 2020, dich viém dudng hé hip cip do ching méi ciia vi rit Corona
(Covid-19) xuat hién va bing phit manh trén todn ciu. Negay 12/3/2020, Té chire Y & Thé
giti (WHO) da céng b6 Covid-19 14 dai dich t0an cdu. Dé han ché su liy lan clia dich
Covid-19 vi gidm qud tai cho hé thong ¥ 1é, hing loal che minde trén thé gidi di déng cia
bién giai, thyre hién cdc bién phdp gidn cdch x4 hdi (déng clra triimg hoe, ddng cira cde
dich vu khéng thiét yéu, ngwtri din duge khuyén khich lam viée & nha... ). Cic bién phip
nay di tic dfng cuc ki xdu dén tang trsdng kinh 1é thé gidd, trong dé co Vigt Nam. Cic
chudi cung fmg todn ciu bi dit gay, lam ting nguy cor thidu hut nzuvén vit Héu san xudt.
Thj thuémg xudt khiu bj anh huéng nghiém trong. Cac nganh hang khéng, du lich. dich
vit... bj dnh hudng nghiém trong. Chinh phil ¢de nudie déu dang ed edac bién phap vé tién
té 1an tai khoa dé hd tro nén kinh té, dic bigt l& ngudi din v cdc nganh chiu anh huong
niing né tir Covid-19,

Cdc bién dong ciia nén kinh té vi mé noi chung va nén kinh té Viét Nam noi riéng
i tde ding trre tiép (hofic gién) tiép dén Céng ty TNHH MTV Phd An Giang, khi ma
don vi 14 mdt phip nhidn dang thye hién hogt dong kinh doanh trén lnh thd Viét Nam.
M dit trong nhitng nim qua, nén kink t& Viét Nam 4 lién tuc ghi nhin mifc ging truing
cao trong khu vire, tuy nhién trong dai han, edc bién dgng vi md va rii ro hé thing sé co
sir téc ding ngdy cang lém hon déi vidi ting trudmg GDP kKhiong chi ctia Vigt Nam, ma con
dii v6i ede mnde khic trong khu vue. Theo d6, Dich bénh glin day cang lim anh hudng
léin dén du lich, hoat ddng sin xudt ¢6 thé tri tré, newdi din han ché di lai cit nhidu,.... vin
dé ndy & ¢6 tic dong trire tiép dén hidu qua hoat déng kinh doanh, ciing nhir céc ké hoach
dai han vé mé rong cia Céng ty trong thii gian i,

2. Riii ro vé ludt phap

Tinh én dinh vi théng nhit cia hé thing luft phap sé tac dang dén hoat ding sin
xuit kinh doanh cia Cong ty ciing nhu cia cdc doanh nghiép khac, D6 14 i ro phép |y &
khia canh hé théng, anh hueéng dén hiu hét ede doanh nghiép chiu su didu chinh cia phip
lugt. Syr thay d6i niy co thé mang dén nhimg thudn loi nhime ciing c6 thé tao ra nhimg bt
lgi cho hogt déng cia Cong ty.

Hoat dong kinh doanh ciia Céng ty chju sy diéu chinh etia nhiéu viin ban phép ludt
khéc nhau (Ludt Doanh nghiép, Lut Piu nir,,..). Cde Lufit nav s& tiép tuc duge sia dbi,
bé sung cho phit hop véi tinh hinh thue . Bét cir su thay déi ndo cliing & tie ding dén
hoat déng san xuit kinh doanh cta Céng ty.

Kha niing quén tri vi kiém sodt hoat déng doanh nghiép 18 mét trong nhitmg véu th
quan trong gdp phiin han ¢hé rli ro phép 1y, Cling véi qué trinh phit trién, Cing ty s& tiép
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tye ¢6 cor ché theo dai, cdp nht va didu chinh dé ¢6 sy thich nghi 16t nhit véi su thay dbi
clia méi truémg phdp Iy
3. Rii ro djic tha
% Rili ro vé thai tidt

Cong ty TNHH MTV Pha An Giang hoat déng trong Ifnh vire viin tai hanh khach
duimg thiy ndi dia nén ludn chju nh hudng béi cic bién déng va thay déi cia diéu kién
thor tiet. Theo d6, luu lugng dong chiy cia séng Hju trén thyc té ed anh hudng trpe tiép
dén tinh hinh hogt dfng cia cie bén phi true thude Cang ty. Vo mia nude lén. song Hiu
co nhiu doan ma dong nude chay xiét, giy nguy hiém dén cic hoat diing giao théng
duimg thiy nhwr viin tai hianh khich dwbng thiy ndi dia. Do 06, pha vin chuyén hank
khach trong nhitng khodng thoi gian ndy ¢d xu hudng han ché the dd hm thong de dé
phing vige xdy ra cde ri ro lién quan dén tai ngn giao théng duwdmg thity, giy thit thodt va
tén hai v& ngudr vi tai san,
% Riii ro vé gid nhién licu

Do xang diu déng vai tro 13 nguyén vl liéu diu vio chinh cho qua trinh hoat dong
kinh doanh cta Céng ty, nén higu qua kinh doanh cia Céng ty oo thé chju sy dnh hudng
lén v trye tiép dén tir nhimg sir bién déng lién quan dén gia diu trong mudie va quic t,
Vi gid nhién ligu phy thudic hodn todn vao tinh hinh thé giéi, eling nhir cac chinh sdch cia
Nhi nude, do dé Céng ty chi cd the phan (mg duge trude i ro niy biing edeh didu chinh
gid phi dich vu sao cho phi hop vai thi tnisimg, nhung vide nay Cong ty khiing tur quyét
dinh dirge ma trinh cip ¢6 thdm quyén xem xét quyét dinh 1d Uy ban nhin dén tinh An
Giang,
% Riii ro lién quan dén cdc tuyén ciu dicdng xiy moi dwe dun vio khai thic

Giao thing tai cde tinh déng bing séng nude mién Téay Nam B§ tlr ldu dd 6 s 18
thugc rit Iém viio hé théng nhimg bén o, bén pha dé qua séng. Chinh didu nay 43 it nhidu
tao nén nhimg han ché va tiéu cye nhét dinh trong qus trinh vén hinh cia céc bén bii,
Theo d6, cic dv 4n xdy dyng nhimg ¢y cdu bic qua nhimg con séng lon dé giai quyét
linh trang qué tai cho cdc bén pha, bén do (ddc biét Ia vao nhimg dip 1€, Tét) khong chi la
nguyén vong cia ngudi din, ma con 14 mue tidu titn quvét 43 duoe xic dinh tir nam 2010
trong ké hoach phit tridn giao théng dﬁng bing séng Ciru Long clia Bo Giao théng Vin
téi. Theo do, hing loat nhimg cdy cau lén dirge khénh thanh vi dun vio khai thac tai cac
tinh mién Tay Nam B¢ nhu: cdu Chn Tho, cfiu Vim Chng bic qua sang Hau, ciu Céi Lon
béic qua sing Cai Lin, ciu Cii Bé bic qua sing Céi Bé,... Cac cay ciu duce xi¢ tidn thire
hign, hodn thanh va dira vio khai thic véi mue dich chinh nhim: (i) tao didu kién thudn loi
phat trién kinh t& viing; (ii) gitip gidm t&i cho cde tuyén duimg Quéc 16 trong didm véi mit
dd luu théng cao vao nhitng dip &, Tét va (iii) tiét kigm thii gian luu théng cia ngudn
déin céc tinh mién Tdy Nam B6 dén TP, H Chi Minh vé céc tinh khic trong khu vire.
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Tuy nhién; chinh didu nay trén thue té o thé tiém an, trér thanh mot loai rii ro doi
vai cdc Doanh nghiép/Don vifTéh chire hoat déng kinh doanh trong cdc linh vyue nhu vin
chuyén hanh khich duémg thiy ndi dja, kinh doanh dich vu xang déu cung cip cho tau,
thuyén v quéan 1%, vin hanh bén pha, bén do. Cu thé hom, vide mat ey chu duge dia vio
khai théc s& din dén viée cic bén db, bén pha véi cling mdt tuyén duimg leu théng trong
khu vire dé tré nén hoat ding kém hidu qua, hoge thim chi phai dong cira/giai thé do ving
khdch (hogc cé quyét dinh dimg hoat déng tir B6 Giae thong Vin tai). Do db, mac di
trude milt cde bén pha dudi sy quén 14, van hanh cia Céng ty TNHH MTV Phi An Giang
viin hogt déng én dinh, nhumg trong twong lai, tiede chil triong thi wu héa, tiét kigm thei
gian lru théng, tao sy thudn tién trong phat trién kinh € ving va giao thuong gitra cée tinh
mién Tdy Nam Bé véi cdc tinh, khu vue khdc thi cdc dir dn xdy dung nhimg ciy ciu taj
khu vyre thufc cling tuyén hoat ding véi cdc bén pha cia Cong ty 1a didu cd thé xay ra.
qua dé, tao nén rii ro ddi véi hoat ddng kinh doanh binh thudmg, dn dinh ctia Clng tv,

4.  Riii ro ctia dot chio bin

Biot chio bén o phan lin diu duge coi 13 khong thinh edng trong tnsimg hop 48
lugmng ¢é phin thue t8 ban duoc thip hon s6 luong ed phiin dir kién chao bdn trong thiv
han quy dinh.

Vi béi cdnh kinh té thé giéi bi anh hudng tir dich Covid-19, thj truomg chimg
khodn Viét Nam 3 gidm manh so vdi nim 2019. Ngudn cung of phiéu véi gid ré trén thi
trirdmg ¢ khd nhidu, Do d6, vige ban ddu gid ¢d phan lin diu coa Céng ty cd the sé gip
miit s anh huremg tir tinh hinh chung cda thj tidmg chimg khodn Viét Nam.

5.  Riiro khic

Ngodi ¢ic riii ro trén, cde rii ro khac mang tinh chéit bt kha khing, kho kidm sodt va
khéng thé luimg trude duge nhu thién tai, bao 1, hoa hoan, dich bénh, chién tranh, ... cd
thé xdy ra, miic dit khéng phé bién, nhumg pdy thi¢t hai 1én dén hoat déng kinh doanh cia
Bon vi. Dich bénh Covid-19 xuat hién tir déu nim 2020 chinh 13 mdt logi rii ro bt kha
khiing va khi xay ra khong chi anh huéng dén sire khoe, tinh mang ctia con nguii ma con
anh hudmg hang loat dén nén kinh t& thé gidi, ké ¢a cdc nén kinh @ lén nhu M3, Trung
Quic, Anh, Phap, Birc. ..
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VL. NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VO NOI DUNG BAN

1.

CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA
Dai difn Ban Chi dgo cd phiin hoa

(Ong) Lé Vin Nung Chirc vi: Phé Chii tich Uy ban nhdn din tinh An
Giang - Trudmg Ban Chi dao

Bin cong bo thiing tin nay do Doanh nghidp ¢b phin héa va Té chie tr vén 1ap da

dirre Ban Chi dao c6 phin héa thing qua.

Dai dién Doanh nghigp cd phin héa

(Ong) Pham Chiu H Chire wvp: Cha tich Cong ty TNHH MTY Pha An
Giang - Thanh vién Ban Chi dao ¢d phin hoa - T4
trusimg T gilip vige

Ching t6i bdo dam rng cdc thong tin va sb lidu trong Ban Cong b théng tin niy 14

hodn todn trung thue, phi hop vai thye 1@ va diy dii theo quy dinh cia phip luat vé

o phin héa d& nha diu nir c6 thé dinh gid v& 1di sdn, tinh hink tai chinh, ké qud va

trién vong kinh doanh cia Cing ty TNHH MTV Phi An Giang tride khi diing ky

tham dir diu gid mua ¢ phén.

Dai dién don vi tw viin - Céng ty TNHH Mt thinh vién Chimg khodn Ngin
hing Bing A

(Ong) Duwong Thé Quang  Chire vu: Tong Gidm dée

Ban Céng bi thing tin nay ¢ duoe Cong ty TNHH Mg thanh vién Chimg khodn
Ngfin hing Ding A tham gia 1ip trén co s& hop déng tr vén vii Cong ty TNHH
MTY Phi An Giang, tufn thi ding quy dinh cua phap ludt. Ching téi dam bag ring
vige phin tich, ddnh gid va lua chon ngdn tir rén Ban céng bi thang tin ndy ducc
thue hign mt cach hop 1% va cin trong dya trén co s& cae théng tin vi s6 liéu do
Cong ty TNHH MTV Pha An Giang cung ¢ip nhung khong ham v dam béo pid tri
cia chimg khodn.
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An Giang, ngdy 21 thing 8 ndm 2020

DAL DIEN BAN CHI PAO CO PHAN HOA
CONG TY TNHH MTV PHA AN GIANG
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