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 BINH MINH PLASTIC JSC (HSX: BMP) 

A rare cash cow  
 
(VND bn) 1Q-FY20 4Q-FY19 +/-qoq 1Q-FY19 +/-yoy 

Net revenue 1,020 1,159 -12% 931 10% 

PAT 102 95 8% 91 12% 

EBIT 136 133 2% 136 1% 

EBIT margin 13.4% 11.5% 186bps 14.6% -120bps 

Source: BMP, RongViet Securities 

1Q 2020 update – Substantial growth amid macroeconomic uncertainty 

• Sale volume came at 24,330 tons, +8.9% YoY. BMP exploited a new market as plastic pipes 
demand for irrigation surged in the Mekong Delta area due to the prolonging drought. 

• Gross margin improved slightly to 24%. Revenue and NPAT growth came at 9.5% and 
12.4%. 

• Despite the social distance, April sale volume remained unchanged compared to last year, 
which makes 4M2020 sale volume 6% higher YoY.    

• PVC resin price dropped during 1Q, which we predict will support BMP’s profitability from 
2Q. 

2020 outlook – Remaining stable  

• Our forecast basically stays the same as previous in terms of sales growth.    
• Gross margin is predicted to improve moderately by two percentage points as we think 

2020 PVC resin prices will be lower YoY. 
• Net income is predicted to reach VND 471 billion in 2020, 11.2% higher YoY. We think BMP 

can pay up to VND 5,000 per share as a cash dividend for the year.  

Valuation and Recommendation:  

In this update report, we wish to emphasize that Binh Minh Plastic JSC as a solid business. As an 
industry leader in a market that favors reputable brand names, BMP has shown no impact from 
COVID-19 in terms of sales. In contrast, it took advantage from the weather conditions to boost 
sales and became less dependent on the housing market.  

Over the last quarters, BMP managed to stabilize both gross and net margins, which we think is 
going to be a strong trajectory for net income in the long-term. Threats from new entrants to the 
fertile plastic pipe market have eased, We expect BMP will keep this level of profitability in the 
future.   

We also appreciate the new parent company’s contribution to BMP’s overall efficiency. During the 
last year, BMP restructured its distribution channel to convert more than VND 500 billion working 
capital into cash. This paves the way for a more generous cash dividend in 2020.   

BMP remains one of our favorite stocks because of its defensive nature. Sustainable business 
results, strong financials and an attractive dividend yield are a good fit for long term investors. We 
have added a new method to our valuation matrix: discounted dividend model to assess BMP as a 
mature business in addition to the existent FCFE and P/E measures. Our valuation comes to BMP’s 
fair price at VND 48,200 per share, along with the VND 5,000 cash dividend expected in the next 
twelve months, implying a 14%  total return as of the closing price on May 21st, we recommend to 
ACCUMULATE the stock. 

ACCUMULATE 14% 
CMP (VND) 46,550 

Target Price (VND) 48,200 

Cash dividend (VND)* 5,000 

*Expected in the next 12 months 

Stock Info  

Sector Construction & 
Materials 

Market Cap (VND billion) 3,782 

Current Shares O/S  81,861,000 
Avg. Daily Volume (in 20 
sessions) 96,966 

Free float (%) 41 

52 weeks High  63,139 

52 weeks Low 41,500 

Beta 0.8 

 FY2019 Current 

EPS 5,164 5,303 

EPS Growth (%) -1.15 12.40 

Diluted EPS 5,164 5,303 

P/E 8.75 8.83 

P/B 1.50 1.49 

EV/EBITDA 3.89 3.69 

Cash dividend yield (%) 9.96 13.96 

ROE (%) 17.18 16.97 

Price performance 

 

Major Shareholders (%) 

Nawaplastic Industries  54.4 
FTIF - Templeton Frontier Markets 
Fund 6.3 

KWE Beteilgungen AG 5.0 

Foreign ownership room (%) 25.2 

Trinh Nguyen  

(084) 028- 6299 2006 – Ext 1551 

trinh.nh@vdsc.com.vn
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Exhibit 1: 1Q/2020 Results 

(VND bn) 1Q-FY20 4Q-FY19 +/- (qoq) 1Q-FY19 +/- (yoy) 

Net revenue                      1,020                       1,159  -12.0%                              931  9.5% 

Gross profit                          246                           254  -3.3%                              210  16.8% 

SG&A                          109                           121  -9.3%                                 75  46.4% 

Operating income 136 133 2.2% 136 0.5% 

EBITDA                          188                           185  1.9%                              181  4.1% 

EBIT                          136                           133  2.2%                              136  0.5% 

Financial expenses                             26                              30  -14.3%                                 22  15.0% 

- Interest Expenses                                0                                 0  -61.9%                                    0  -75.9% 

Dep. and amortization                             52                              51  1.2%                                 45  15.0% 

Non-recurring items (*)           

Extraordinary items (*)           

PBT                          128                           119  7.3%                              114  12.4% 

PAT                          102                              95  8.3%                                 91  12.4% 

(*) Adjusted PAT 102 95 8.3% 91 12.4% 

Source: BMP, RongViet Securities      

Exhibit 2: 1Q/2020 Performance Analysis 

Particulars 1Q-FY20 4Q-FY19 +/-(qoq) 1Q-FY19 +/-(yoy) 

Profitability Ratios (%)      

Gross Margin 24.1% 21.9% 218bps 22.6% 151bps 

EBITDA Margin 18.4% 15.9% 252bps 19.4% -95bps 

EBIT Margin 13.4% 11.5% 186bps 14.6% -120bps 

Net Margin 10.0% 8.2% 188bps 9.8% 26bps 

Adjusted Net Margin 10.0% 8.2% 188bps 9.8% 26bps 

Turnover  *(x)      

-Inventories  7.0 7.3 -0.3 5.4 1.6 

-Receivables  10.9 11.1 -0.2 6.0 4.9 

-Payables 10.7 14.4 -3.7 12.7 (2.0) 

Leverage (%)      

Total Debt/ Equity 13.8% 14.5% -70bps 10.0% 377bps 

Source: BMP,  (*) Annualized turnover 

 

Exhibit 3: 2Q/2020 Performance Forecast   
 

Particulars (VND bn) 2Q-FY20 +/-qoq +/-yoy 

Revenue 1,368 34% 16% 

Gross profit 342 39% 24% 

EBIT 222 63% 32% 

NPAT 164 60% 38% 

Source: BMP, RongViet Securities 

 - Sales are going to continue to grow as droughts have not subsided in 
the Mekong Delta area. Meanwhile, construction activities resumed 
after two weeks of social distancing.  

- Gross margin is going to improve as PVC resin prices decreased during 
the last few months.  

- Net income will reach VND 164 billion, equivalent to a 12% net margin.  
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Updates:  

1Q 2020 updates: New markets  

BMP sold 24,330 tons of plastic pipes during the first quarter of 2020, 8.9% higher YoY. Its 1Q2020 revenue and NPAT came at VND 1,020 
and VND 102 billion respectively, 9.4% and 12.1% higher YoY. The growth came from a newly exploited market, which is the irrigation 
in the Mekong Delta. As per BMP’s management, the long drought in the area has caused a rise in the demand for new irrigation systems, 
of which plastic pipe is a common component.  

Figure 1: BMP’s sale volume and revenue 

 

Source: BMP, RongViet Securities. (*) estimated 

We notice a slight improvement in BMP’s gross margin from 22.6% in 1Q2019 to 24.0% in 1Q2020. This could have been due to PVC 
resin price’s downtrend during the last twelve months. In addition, the fact that BMP’s gross margin has been kept at the current level 
for a few quarters has been in-line with our view regarding the competition in the industry. We have been maintaining our opinion that 
competition in the plastic pipe industry would become less fierce. Accordingly, competitors would stop aggressive discount policies 
and BMP could keep its gross margin stable above 20%.  

Figure 2: BMP’s gross and net margin 

 

Source: BMP, RongViet Securities 
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COVID-19 has not impacted BMP  

BMP’s management announced an estimated growth rate of 4M2020 sale volume from 6 to 7%. Accordingly, we calculated that April 
sales could be similar to that of last year. It implies that even though the first two weeks of April were under mandatory isolation due to 
COVID-19, BMP managed to stabilize its sale activities. We also think that BMP’s major segment, retail housing construction was one of 
the least affected by the pandemic. This shows BMP’s brand name power as well as its independence over large construction projects, 
including public infrastructure. NTP, its counterpart in Northern Vietnam, on the other hand, saw its revenue decline by 4% in 1Q2020, 
due to the impact of COVID-19. 

2020 forecast 

Sale growth is going to stay moderate throughout 2020. BMP’s sale might have grown a tad stronger than expectations during the first 
months of 2020 but we think the pace should slow down toward year-end due to both internal and external limitations.  Firstly, it should 
be noted that BMP does not strategically invest in capacity expansion. As management supposes the domestic market has been 
oversupplied. The company prefers lower growth in exchange for profitability. Therefore, we think BMP can reduce inventories to boost 
sales in the short term, but its capacity would limit sale growth in the intermediate term. Secondly, the growth factor in 1Q, which is the 
irrigation demand, might not continue to contribute to growth in the following quarters. The rainy season in Southern Vietnam is 
approaching, which implies that plastic pipes sold to farms and fields might have peaked. In short, we expect that 2H2020 sales’ growth 
will slow down and will average 5.9% for 2020.   

Gross margin is going to benefit from low input prices. The price of PVC resin has gone down by more than 20% since mid-March, while 
HDPE resin price has been in a steady downtrend since late-2019. PVC, BMP’s main input material, has touched a 3-year low at around 
USD 746 per ton. If it remains around this level during 2Q, we might see BMP’s gross margin continue to improve in the near future. We 
forecast that BMP’s average input price will drop by 5.5% in 2020. As a result, BMP’s gross margin will improve by two percentage points, 
from 22.8% in 2019 to 24.8% in 2020.  

Figure 3: Input price (USD per ton) 

 

Source: Bloomberg, RongViet Securities 
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Selling expenses are going to increase as part of the new distributor policy. We noticed that 1Q 2020’s discount expenses were VND 59 
billion, increasing from VND 36 billion per quarter in 2019. Accordingly, we forecast that selling expenses will be 8.0% of sales, up from 
6.2% in 2019.  

Interest income will gradually contribute more into BMP’s earnings. BMP has been known for its large hoard of cash because of  healthy 
cash flows and we expect its interest income will grow steadily over the years. At the end of 2019, BMP had long-term deposits at bank 
owing to debt collecting activities during the year. This amount, along with BMP’s cash and equivalents and short-term investments, 
will generate VND 49 billion in interest income, contributing 8.3% into the company’s pretax profit. 

2020 net income is predicted at VND 471 billion, 11.3% higher YoY. It is equivalent to a net margin of 10.2%, 50bps higher than last year.  

New valuation method 

We have introduced the discounted dividend method into our valuation matrix. This valuation measures the present value of all future cash 
dividends, which is applicable to very few stocks on the Vietnamese stock exchange. We have noticed that BMP is one of the few 
businesses that have entered the “Cash Cow” phase. Founded on stable operating activities, strong financials, healthy cash flows, BMP’s 
annual cash flows need to be taken into account regarding its intrinsic value.  

Figure 4: Cash dividend and yield 

 

Source: RongViet Securities 

We forecast that BMP will pay out VND 5,000 per share as dividend in 2020, equivalent to a 10.7% dividend yield at the current market 
price. If BMP pays a similar dividend to last year’s, VND 4,500 per share, the dividend yield would be 9.6%. In the longer term, we assess 
that BMP’s net income and cash hoard will allow the company to pay VND 5,000 per share annually. Using 9.31% as a cost of equity, we 
determine the DDM price for BMP at VND 56,021 per share. 

Thus, combining DDM with the other two existing methods, we have BMP’s target price at VND 48,200, similar to our previous one.  

Table 1: Valuation matrix 
 

 
 
 
 
 
 

Source: RongViet Securities  
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VND billion  VND billion 

INCOME STATEMENT FY2018 FY2019 FY2020E FY2021F  BALANCE SHEET FY2018 FY2019 FY2020E FY2021F 

Revenue 3,920 4,337 4,615 4,948  Cash and cash equivalents 412 304 263 246 

COGS 3,048 3,349 3,469 3,783  Short-term investments 200 386 405 426 

Gross profit 872 988 1,147 1,165  Accounts receivable 599 383 407 437 

Selling Expense 166 270 369 396  Inventories 567 454 486 564 

G&A Expense 98 117 124 149  Other current assets 28 1 1 2 

Finance Income 25 37 49 54  Property, plant & equipment 612 623 599 539 

Finance Expense 105 111 116 122  Acquired intangible assets  259 19 18 18 

Other profits 1 1 1 1  Long-term investments 68 369 370 372 

PBT 530 529 588 554  Other non-current assets 67 311 308 304 

Prov. of Tax 102 107 118 111  Total assets 2,812 2,850 2,857 2,906 

Minority’s Interest 0 0 0 0  Accounts payable 269 280 284 331 

PAT to Equity  S/H 428 423 471 443  Short-term borrowings 59 56 61 67 

EBIT 608 601 653 620  Long-term borrowings 0 0 0 0 

EBITDA 781 754 839 825  Other non-current liabilities 0 23 0 0 
    %  Bonus and Welfare fund 31 22 24 26 

FINANCIAL RATIO FY2018 FY2019 FY2020E FY2021F  Technology-science, dev. fund 0 0 0 0 

Growth (%)      Total liabilities 359 381 369 424 

Revenue 2.5 10.7 6.4 7.2  Common stock and APIC  820 820 820 820 

Operating Income 2.5 -3.4 11.2 -1.6  Treasury stock (enter as -) 0 0 0 0 

EBITDA -8.2 -1.2 8.7 -5.1  Retained earnings  309 263 258 230 

PAT -8.0 -1.1 11.3 -5.9  Other comprehensive income  45 45 45 45 

Total Assets -2.1 1.3 0.3 1.7  Inv. and Dev. Fund 1,280 1,341 1,365 1,387 

Equity 0.2 0.6 0.8 -0.3  Total equity 2,454 2,469 2,488 2,482 

      Minority Interest 0 0 0 0 

Profitability (%)           

Gross margin 22.2 22.8 24.8 23.5  VALUATION RATIO FY2018 FY2019 FY2020 FY2021 

EBITDA margin 19.9 17.4 18.2 16.7  EPS (dong) 5,224 4,700 5,231 4,924 

EBIT margin 15.5 13.9 14.2 12.5  P/E (x) 10.1 8.8 8.9 9.5 

Net margin 10.9 9.7 10.2 9.0  BV (dong) 29,973 30,164 30,396 30,319 

ROA 15.2 14.8 16.5 15.2  P/B (x) 1.8 1.5 1.5 1.5 

ROE 17.4 17.1 18.9 17.8  DPS (dong/cp) 4,000 4,500 5,000 5,000 

Efficiency      Dividend yield (%) 7.6 10.0 10.7 10.7 

Receivable Turnover 6.5 11.3 11.3 11.3       

Inventory Turnover 5.4 7.4 7.1 6.7  VALUATION MODEL Price Weight Average 

Payable Turnover 11.3 12.0 12.2 11.4  FCFE 45,368 40% 18,147 

Liquidity      P/E 44,312 30% 13,294 

Current  5.5 4.5 4.5 4.2  DDM 56,035 30% 16,811 

Finance Structure (%)      Target price (dong)   48,200 

Total Debt/Equity 2.4 2.3 2.5 2.7  VALUATION HISTORY  Price Recommendation Period 

Current Debt/Equity 2.4 2.3 2.5 2.7  25/12/2019 49,100 Buy Long term 

Long-term Debt/Equity 0.0 0.0 0.0 0.0  10/07/2019 47,100 Accumulate Long term 
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RESULT UPDATE 

This report is created for the purpose of providing investors with an insight into the discussed company that may assist them in the decision-making process. 
The report comprises analyses and projections that are based on the most up-to-date information with the objective that is to determine the reasonable value 
of the stock at the time such analyses are performed. Through this report. we strive to convey the complete assessment and opinions of the analyst relevant to 
the discussed company. To send us feedbacks and/or receive more information. investors may contact the assigned analyst or our client support department. 

RATING GUIDANCE 

Ratings BUY ACCUMULATE REDUCE SELL 

Total Return including Dividends in 12-month horizon >20% 5% to 20% -20% to -5% <-20% 

ABOUT US 

RongViet Securities Corporation (RongViet) was established in 2007. licensed to perform the complete range of securities services including brokerage. 
financial investment. underwriting. financial and investment advisory and securities depository. RongViet now has an operating network that spreads across 
the country. Our major shareholders. also our strategic partners. are reputable institutions. i.e Eximbank. Viet Dragon Fund Management. etc... Along with a 
team of the professional and dynamic staffs. RongViet has the man power as well as the financial capacity to bring our clients the most suitable and efficient 
products and services. Especially. RongViet was one of the very first securities firms to pay the adequate attention to the development of a team of analysts and 
the provision of useful research report to investors. 

The Analysis and Investment Advisory Department of RongViet Securities provides research reports on the macro-economy. securities market and 
investment strategy along with industry and company reports and daily and weekly market reviews. 

ANALYSIS & INVESTMENT ADVISORY DEPARTMENT 
Lam Nguyen 
Head of Research 
lam.ntp@vdsc.com.vn 
+ 84 28 6299 2006 (1313) 

 

Duong Lai 
Senior Analyst 
duong.ld@vdsc.com.vn 
+ 84 28 6299 2006 (1522) 
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• Building Materials 

Vu Tran 
Senior Analyst 
vu.thx@vdsc.com.vn       
+ 84 28 6299 2006 (1518) 
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Trinh Nguyen 
Senior Analyst 
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+ 84 28 6299 2006 (1551) 
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• Construction 
• Utilities 

Tu Vu 
Analyst 
tu.va@vdsc.com.vn 
+ 84 28 6299 2006 (1511) 
• Macroeconomics 

Son Tran 
Analyst 
son.tt@vdsc.com.vn 
+ 84 28 6299 2006 (1527) 
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• Food & Beverages  
• Pharmaceutical 

 

Tung Do 
Analyst 
tung.dt@vdsc.com.vn 
+ 84 28 6299 2006 (1521) 
• Logistics 
• Aviation 

 

Tam Pham 
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tam.ptt@vdsc.com.vn 
+ 84 28 6299 2006 (1530) 
• Insurance  
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Anh Nguyen 
Analyst 
anh2.ntt@vdsc.com.vn 
+ 84 28 6299 2006 (1531) 
• Banking 

Hoang Nguyen 
Analyst 
hoang.nt@vdsc.com.vn 
+ 84 28 6299 2006 (1538) 
• Market Strategy 
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hoang.bh@vdsc.com.vn 
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DISCLAIMERS 
This report is prepared in order to provide information and analysis to clients of Rong Viet Securities only. It is and should not be construed as an offer to sell 
or a solicitation of an offer to purchase any securities. No consideration has been given to the investment objectives, financial situation or particular needs of 
any specific. The readers should be aware that Rong Viet Securities may have a conflict of interest that can compromise the objectivity this research. This 
research is to be viewed by investors only as a source of reference when making investments. Investors are to take full responsibility of their own decisions. 
VDSC shall not be liable for any loss, damages, cost or expense incurring or arising from the use or reliance, either full or partial, of the information in this 
publication. 
The opinions expressed in this research report reflect only the analyst's personal views of the subject securities or matters; and no part of the research analyst's 
compensation was, is, or will be, directly or indirectly, related to the specific recommendations or opinions expressed in the report. 
The information herein is compiled by or arrived at Rong Viet Securities from sources believed to be reliable. We, however, do not guarantee its accuracy or 
completeness. Opinions, estimations and projections expressed in this report are deemed valid up to the date of publication of this report and can be subject 
to change without notice.  
This research report is copyrighted by Rong Viet Securities. All rights reserved. Therefore, copy, reproduction, republish or redistribution by any person or 
party for any purpose is strictly prohibited without the written permission of VDSC. Copyright 2020 Viet Dragon Securities Corporation. 
IMPORTANT DISCLOSURES FOR U.S. PERSONS 
This research report was prepared by Viet Dragon Securities Corp. (“VDSC”), a company authorized to engage in securities activities in Vietnam.  VDSC is not 
a registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports and the independence 
of research analysts.  This research report is provided for distribution to “major U.S. institutional investors” in reliance on the exemption from registration 
provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”). 
Additional Disclosures 
This research report is for distribution only under such circumstances as may be permitted by applicable law.  This research report has no regard to the specific 
investment objectives, financial situation or particular needs of any specific recipient, even if sent only to a single recipient.  This research report is not 
guaranteed to be a complete statement or summary of any securities, markets, reports or developments referred to in this research report.  Neither VDSC nor 
any of its directors, officers, employees or agents shall have any liability, however arising, for any error, inaccuracy or incompleteness of fact or opinion in this 
research report or lack of care in this research report’s preparation or publication, or any losses or damages which may arise from the use of this research 
report. 
VDSC may rely on information barriers, such as “Chinese Walls” to control the flow of information within the areas, units, divisions, groups, or affiliates of 
VDSC. 
Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this research report may present certain risks.  The securities 
of non-U.S. issuers may not be registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission.  Information on such non-
U.S. securities or related financial instruments may be limited.  Foreign companies may not be subject to audit and reporting standards and regulatory 
requirements comparable to those in effect within the United States. 
The value of any investment or income from any securities or related financial instruments discussed in this research report denominated in a currency other 
than U.S. dollars is subject to exchange rate fluctuations that may have a positive or adverse effect on the value of or income from such securities or related 
financial instruments. 
Past performance is not necessarily a guide to future performance and no representation or warranty, express or implied, is made by VDSC with respect to 
future performance.  Income from investments may fluctuate.  The price or value of the investments to which this research report relates, either directly or 
indirectly, may fall or rise against the interest of investors.  Any recommendation or opinion contained in this research report may become outdated as a 
consequence of changes in the environment in which the issuer of the securities under analysis operates, in addition to changes in the estimates and forecasts, 
assumptions and valuation methodology used herein. 
No part of the content of this research report may be copied, forwarded or duplicated in any form or by any means without the prior. 
 
RESEARCH DISCLOSURES 
 
Third Party Research 
This is third party research. It was prepared by Rong Viet Securities Corporation (Rong Viet), with headquarters in Ho Chi Minh City, Vietnam. Rong Viet is 
authorized to engage in securities activities according to its domestic legislation. This research is not a product of Tellimer Markets, Inc., a U.S. registered broker-
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